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Letter
From The
Chair

PHIL RESTIVO
TURNER CONSTRUCTION

ABC GREATER HOUSTON 
2020 CHAIRmAN

At the beginning of this year, the association restructured its young 
professionals’ program to become ELITE, which stands for Emerging Leaders 
in Training and Education. The committee promotes the construction 

industry through student outreach, markets and manages ABC’s Scholarship 
Foundation, plans and participates in community service projects, and above all, 
is an avenue for industry networking. I would highly recommend that you get your 
employees involved with ELITE. To get them plugged in, visit the ABC website at 
www.abchouston.org or contact an ABC staff member.  

In March, we celebrated Women in Construction Week (March 1-7), and I’d like to 
take a moment to recognize all the women who are in the industry. In a traditionally 
male-dominated field, women show a degree of courage and resiliency through 
the work they do every day. We are thankful for your hard work and dedication 
to this industry.  

Also in March, the coronavirus (COVID-19) radically affected ABC members 
nationwide. To help members stay on top of how the virus affects their day-to-day 
activities including OSHA reports, legal matters, etc, ABC Greater Houston started a 
page on the website to keep all information easily accessible: https://abchouston.
org/safety/covid-19/. I hope that you, your families, and your employees have 
been safe and healthy amidst the changes that dramatically affected our daily 
routines.  

May is Mental Health Awareness Month, and this is not a topic we should take 
lightly. Everyone has a role to play when it comes to mental health, whether it's 
to manage their own stress or to be aware of the safety of a coworker. Anxiety, 
depression, suicidal thoughts, and more are as dangerous to worker safety as any 
tangible threat. If the industry will be open about the topic and form a plan to 
address mental health concerns, then we can put an end to construction worker 
suicides. The Suicide Prevention Hotline is a proven resource that could save a 
worker’s life. So, whether you’re a safety manager, pipefitter, or a cement mixer, 
it is everyone’s job to keep each other safe. Not only from external threats, but 
also internal ones.  u
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DISASTER: DISASTER: 
COULD IT HAPPEN AGAINCOULD IT HAPPEN AGAIN??

Disaster can strike anyone, at any place and when 
least expected. On October 23, 1989, my wife 
and I were returning from lunch on Highway 225 

in Pasadena.  Ahead of us was a large plume of smoke 
indicating something was wrong at one of the plants. As 
we approached the smoke, another explosion erupted 
and rocked our car.  As we parked on the overpass 
adjacent to the plant, we had an eyewitness vantage 
point of the horrifying event.  From our location, we could 
see plant units ablaze with heavy black smoke and cars 
and trucks with their tops caved in.  Dozens more were 
burning.  Seconds before we arrived, the Phillips 66 plant 
had hydrocarbon emissions released.  Downwind was an 
ignition point, and that’s all that was needed for a disaster.

Days later, we heard the tally of human tragedy from 
what we witnessed.  Twenty-three workers were killed in 
the fiery blast, with hundreds more injured, disoriented 
and dismayed.  Their workplace was in flames for days.

COULD IT HAPPEN AGAIN?
In July 1990, disaster struck again.  This time at ARCO 
Chemical in Channelview. Fourteen workers were killed 
from escaping and exploding MTBE, a chemical used in 
fuel treatment.  Within two years, this event, similar to 
the Phillips 66 explosion, rocked the petrochemical world.

As a result of these tragedies, OSHA implemented a very 
stringent standard: The Process Safety Management 

System of Highly Hazardous Chemicals.  It has become 
the keystone of process safety since 1990 to assure safe 
and healthful workplaces in the oil, gas and process 
industries.

March 23, 2005 was another infamous date that killed 
15 workers.  It happened at the BP Texas City refinery 
when hydrocarbon vapors ignited during the turnaround 
season.  Hundreds of contractor and plant employees 
were rushed to hospitals in the area.  Disaster happened 
for the third time in 16 years.

CAN ONE PREPARE FOR DISASTERS?
Unfortunately, nobody knows when disaster will strike.  
But a person, a family or a company can generally be 
prepared for disasters.

In 2001, Tropical Storm Allison came into the Houston area 
and stayed too long.  Our house was flooded.  FEMA told 
us to gut the house and all walls of sheetrock 48 inches 
up from the floor.  I was able to look from my front yard 
through my house to the back yard with no obstructions 
to vision.  The flood and aftermath was devastating.  Our 
family lived in a camper trailer for six months while the 
damage was repaired.

Then Hurricane Harvey hit the Texas coast in 2017 and 
left more devastation along the Gulf Coast that has not all 
been repaired to this date, nearly three years later.  

SAFETY

BENNETT GHORMLEY
Deer Park, Texas - March 19,2019
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SAFETY

There’s not much one can do except do what the Boy 
Scouts have always said:  Be Prepared. Generally, 
preparation may take several forms:

 
1. A FAMILY/COMMUNITY EMERGENCY PLAN

• Safety 

• Food and water

• Lodging

• Electricity, gas and sewer

• Medical

2. A TEMPORARY TO PERMANENT RELOCATION PLAN 

3. WORK PLAN

1. Safely shutting down operations if time permits

2. Removal and control of hazardous air-borne 
debris and chemicals

3. Recovery and startup

4. Logistics including people, materials, traffic, 
infrastructure and equipment

CAN WE AVOID DISASTER?
It’s not difficult to become a veteran of disasters. With 
workers aboard, I’ve had a bus rollover, a bus struck by a 
train and a chemical release requiring over 100 workers 
requiring offsite medical assessments.  Then there was 
the Texas City explosion where our company had dozens 
transported for medical evaluations.

Ready or not, disaster can happen.  My suggestion is to 
prepare for the worse and pray for the best.  Both have 
worked for me. u

Bennett Ghormley, has more than 35 years of 
experience in safety, training and construction 
administration. He is experienced in implementing 
safety programs involving commercial, industrial and 
municipal industries. Mr. Ghormley has conducted 
audits, investigations and inspections in refineries, 
chemical and petrochemical plants, for pipelines, 
water and waste facilities, manufacturing plants and 
fabrication facilities. Mr. Ghormley has served as 

an expert witness in litigation cases and appeared before the Workers’ 
Compensation Commission, EEOC, Employment Commission and civil 
courts. Contact Mr. Ghormley via email at bennettghormley@yahoo.com.

HOUSTON  |  OKLAHOMA CITY  |  WWW.PORTERHEDGES.COM

Our construction team BUILDS relationships by  
providing clients with SOLUTIONS based on experience.

Chambers USA and client feedback have ranked Porter 
Hedges as a leading Construction Practice for fifteen 
consecutive years, more than any other firm in Texas.
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Employers are struggling to determine how to respond to 
the 2019 novel coronavirus (2019-nCoV) outbreak.  The 
coronavirus poses particular concerns for employers 

for several reasons, beyond the obvious need to protect 
employees who may be at risk and the need to address 
employee concerns:  the virus might be transmittable in the 
workplace, and is serious; medical experts are still searching 
for a test to detect its presence; the incubation period after 
exposure but before symptoms appear is believed to be a 
minimum of several days; and early symptoms can mimic 
less severe respiratory problems, such as the flu.

The U.S. Occupational Safety and Health Act (OSHA) requires 
employers maintain a safe workplace.   At a minimum, 
Employers should issue guidance to employees regarding 
best hygiene practices and prevention measures to avoid 
exposure.  The U.S. Centers for Disease Control and 
Prevention (CDC) recommends taking some actions to help 
prevent the circulation of respiratory viruses, and there are 
materials available at the CDC website that can be posted in 
the workplace and/or distributed to employees.  Here is the 
website link to the CDC:  https://www.who.int/emergencies/
diseases/novel-coronavirus-2019/advice-for-public.

Employers should review their safety programs and 
emergency action plans to ensure they include infectious 
disease protocols and are compliant with OSHA and health 
and safety regulations. Employers should establish a written 
communicable illness policy and response plan that covers 

the coronavirus and other communicable diseases readily 
transmitted in the workplace.   For many workplaces, this 
would include active TB, but not viruses like HIV, which is not 
easily transmittable through typical workplace activities in 
most workplaces.  

If an employee is exhibiting signs and symptoms of the virus 
(i.e., feels sick and exhibits symptoms such as fever, cough, or 
difficulty breathing) the employer should advise the employee 
not to come to work until the symptoms disappear and/or a 
doctor has confirmed that the employee is not contagious.  
Require a fitness for duty or return to work certification from 
a medical provider as a condition for return to work.  

If the employee has actually contracted the coronavirus, 
contact the CDC and local health department immediately.  
Contact a hazmat company to clean and disinfect the 
workplace.  Inform other employees of potential signs and 
symptoms and offer to allow employees to expense their 
medical test.  File any workers’ compensation claims necessary 
if the condition was contracted at work or in relation to a 
work-related activity (business travel).  Offer the employee 
the ability to work from home, or place the employee on 
administrative leave as necessary.   The leave should be 
administered pursuant to normal company policies, and may 
be paid or unpaid.  

Despite the duty of employers to provide a safe workplace, 
there are some limitations on an employer’s ability to 

Coronavirus: Employer Coronavirus: Employer 
Action ItemsAction Items

BY G.  MARK JODON

LEGAL
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LEGAL

respond.  Employers must be careful to avoid discrimination—
including discriminating against individuals who are disabled 
or perceived as disabled because they are exhibiting 
symptoms suggestive of having contracted coronavirus, or 
individuals belonging to certain races or nationalities where 
the virus is most prevalent.  Employers must continue to 
meet several other legal obligations, which include issues 
that arise not just with the coronavirus but also with other 
communicable diseases.  For example, certain statutes, such 
as the Family and Medical Leave Act, mandate that medical 
records relating to approved leaves of absence must be kept 
confidential.  State laws may impose similar restrictions, and 
HIPAA may also be applicable, depending on the source of 
the information and the purpose for which it is gathered.

Employers are advised to consult with their occupational 
health advisor or public health department for more 
information on how to help reduce the chances of exposure to 
the coronavirus, and what steps to take should an employee 
become infected. Legal counsel should be consulted for 
advice on proactive and responsive legal requirements. 

www.meritnow.com

PROUDLY SERVING 
HOUSTON!

Commercial Painting

Wallcovering

Waterproofing

Traffic Coatings 

Textured Coatings

Epoxy Flooring

Merit Professional Coatings was founded 
in 1994 and built on the commitment that 
we will do whatever it takes to exceed our 
clients’ expectations.

281.464.9430

G. Mark Jodon, managing shareholder of 
Littler Mendelson’s Houston office, is board-
certified in labor and employment law by 
the Texas Board of Legal Specialization.  
Mark represents employers exclusively in 
all areas of labor and employment law.   
He can be reached at (713) 652 - 4739 and  
mjodon@littler.com.

Specializing in RentalS and SaleS of  
Heavy timbeR and laminated matS

Serving the gulf CoaSt for over 30 yearS 

1(800) 671 - 0694
www.americanmatandtimber.com
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The Importance of a The Importance of a 
Disaster PlanDisaster Plan

SAFETY FEATURE

According to a former executive director of the 
Federal Emergency Management Agency (FEMA), 
40 to 60 percent of small businesses without a 

disaster plan in place don’t survive after a disaster.1 A 
disaster plan protects employees, lessens the financial 
impact of a disaster on a company and enables the 
business to re-open quickly after a disaster. 

Floods, hurricanes, tornadoes, earthquakes, widespread 
illnesses, accidents, acts of violence, and technology-
related hazards are just some of the possible disasters 
that can befall a company or jobsite. ABC Greater Houston 
members are working hard to ensure their jobsites are 
safe and ready for disasters, should they arise. 

“Performance Contractors developed a Disaster Plan 
because we saw the need for consistency,” says Torrey 
Garrison, Vice President of Environmental, Health, and 
Safety at Performance Contractors, Inc. “Even though 
you can’t plan for every disaster, you can plan on how to 
react to them.  Our plan keeps the same nuts and bolts 
for any disaster, tailoring it as the incident unfolds.”  

Companies should work with local emergency services, 
health departments, law enforcement, fire department, 
and crisis centers to stay abreast of issues that can 
affect safety, job performance, and profitability. Having 
a plan on-site that will direct employees in the instance 
of an evacuation, emergency phone numbers posted and 
having frequent drills and safety meetings are important 
to jobsite safety and well-being. 

“We never know when a crisis will occur, but we can try 
our best to decide on whether to continue working or 
to send employees home,” says Garrison. “It is critically 
important to keep your employees up-to-date with 
anything new. We do that through a program that can 
blast a text out to anyone who is currently working in 
any given area.”

Michael Acuna, Director of Health, Safety, Security, and 
Environment at KBR, says that their crisis management 
plan focuses on responding to incidents, providing clear 
lines of authority and communication, and ensuring that 
resources are provided. 

BY LAUREN HARRELL
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“The reason we started a crisis management plan is to 
provide an organized approach to managing and protecting 
KBR assets when faced with incidents of a serious nature,” 
Acuna says. “These incidents can be non-work related and/
or within the work environment. Our plan is designed to 

help identify, communicate, and manage crisis events 
impacting the areas in which we operate. The overall 
objective of this plan is to clarify the structure and process 
by which decisions are made within the company in 
response to a crisis and protect all stakeholders.”  

Garrison recommends doing an assessment and forming 
a plan. “Get a cross-cut team together and think through 

scenarios,” says Garrison. “It’s the best way of developing a 
plan. Remember the worst plan is not having a plan.” 

 “The coordination between local authorities is critical in 
developing your plan,” says Acuna. “Failure to account for 
local knowledge and content can virtually render your plan 
ineffective. Your plan should account for your company’s 
business continuity needs while assimilating into local 
and federal authority recommendations and proposed 
actions.” 

The American Red Cross’ Ready Rating program helps 
businesses prepare for disasters and other emergencies. 
Resources include an online self-assessment to measure 
the level of preparedness, the ability to create customized 
emergency plans, and an area to shop for equipment and 
supplies. 

Companies can protect their jobsite and their employees if 
a disaster were to occur, and everyone has a role to play. 
Having a disaster plan in place can help companies keep 
their employees safe and their jobsite productive. 

Resources
1. Make Your Business Resilient. Federal Emergency Manage-
ment Agency. Official website of the Department of Home-
land Security. Accessed via https://www.fema.gov/media-li-
brary-data/1441212988001-1aa7fa978c5f999ed088dcaa815cb8c-
d/3a_BusinessInfographic-1.pdf 

SAFETY FEATURE

Business Insight from the Ground Up

Andrews Myers brings a wealth 
of construction industry 
experience and I have been 
extremely impressed with their 
turnaround time and rates.

        -Beau Pollock
                                President 
                                        Trio Electric, LTD

TOLL–FREE: 866.535.2329 • www.AndrewsMyers.com

CONSTRUCTION  |  REAL ESTATE  |  CORPORATE  |  ENERGY  |  EMPLOYMENT  |  BANKRUPTCY - CREDITORS’ RIGHTS  |  LITIGATION & ARBITRATION

“Performance Contractors 
developed a Disaster Plan 
because we saw the need 
for consistency.”

— Torrey Garrison,  
Vice President of Environmental, Health,  

and Safety at Performance Contractors, Inc.
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713.263.7661
hello@tcamembers.com

www.tcagoingglobal.com

WHAT IS THE VALUE  
OF A LIFE SAVED?
Is it the value of the owner NOT suffering a 
   disruption to the  project?

Is it the value of the general contractor 
   NOT making negative news?

Is it the value of the crew and witnesses 
   NOT being traumatized?

Is it the value of the employer 
   NOT receiving OSHA citations?

Is it the value of the employer’s insurance 
   NOT paying out $2 million?

Is it the value of the employer 
   NOT losing a valued team member?

Is it the value of a wife NOT losing her husband?

Is it the value of children NOT losing their father?

Or is it the value of the 150* people who would 
have been profoundly influenced by the person 
who died, had he lived?  Or the 22,500 lives those 
150 people would have profoundly influenced?  
Or the 3,375,000 lives those 22,500 people would 
have profoundly influenced?

 PRICELESS

ONE SAVED LIFE™

• A Management Method
• A Sustainable Means
• An Affordable Approach that 

Saves LIVES
Supports CONSCIOUS CAPITALISM
Transforms WORKPLACE SAFETY
Reduces EXPENSE
Increases PROFITABILITY
Makes SENSE

Call TCA Today to Learn More
Consultants/analysts for commercial  
and industrial job-site safety

Promoting public awareness of industrial and commercial job-site safety
*Dunbar’s Number; based on the number of close relationships a person  
is capable of which is derived through a formula analyzing brain capacity.  
https://en.wikipedia.org/wiki/Dunbar’s_number
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Since 1976, E.E. Reed Construction, L.P. has steadily 
grown to become a contractor recognized for steadfast 
performance, unparalleled professionalism and 

exceptional results. Today, our design, construction, and 
management expertise encompasses virtually every product 
type, including office, industrial, medical, retail, multifamily 
residential, hospitality, religious, institutional and building 
interiors. 

Our experience as a dedicated member of the Houston 
community is the inspiration behind our award-winning Building 
Stories brochure. In Building Stories, we sought to tell what 
mattered most---the story behind the building. These stories are 
borne of relationships, and these relationships are borne of trust. 
Trust in E.E. Reed’s commitment, precision, diverse experience 
and, most of all, trust in E.E. Reed’s people, in E.E. Reed’s team. 

The E.E. Reed team is what brings clients back time and time 
again—Valero, Jacobs Engineering, Energy Tower I & II, and many 
more. In fact, it was our team’s history of successful collaboration 
with Houston Northwest Baptist Church, building their sanctuary 
facility over 20 years ago, that made E.E. Reed their natural choice 
to partner on their new Children’s Building in 2019.

The new facility is a 45,000 square foot, two-story children’s 
building with a special “connection center” which ties the 
Children’s Building to the existing worship center. The building is 
modern, with an open-air feel, an abundance of natural light, and 
a distinguishing feature—a 45-foot tall cross, mounted on a curved 
limestone wall, that extends over 20 feet above the roofline, as a 
welcoming beacon to the entire Houston community.

Building community also means weathering storms and weathering 
storms successfully means putting safety first. Some storms, 
like Hurricane Ike, Hurricane Harvey, and the recent COVID-19 
Virus, touch our entire community. Other challenges are project-
specific. No matter where the safety challenge lies, the solution 
is in a culture of safety and determination. The determination to 
maintain a sustainable safety process that integrates safety into 
every element.

E.E. Reed has woven safety into the very fabric of everything it 
does through a collaboration with TCA/The Compliance Alliance 
L.P. TCA, an award-winning safety firm, has been on the Houston 
scene for over 35 years. Working together for almost two decades, 
TCA has brought a level of sustainable safety to E.E. Reed’s 
operations that has influenced successful outcomes on projects 
throughout the city. These safety successes are self-evident in the 
many safety awards E.E. Reed has received, including enjoying 
one of the highest level STEP safety awards from the Associated 
Builders & Contractors for each of the last 18 years.

E.E. Reed Construction L.P. and TCA/The Compliance Alliance L.P. 
are working together to ensure those we serve, those who have 
entrusted us with their dreams, will see their dreams realized 
safely, timely, and effectively. E.E. Reed and TCA—Building Stories. 
Building Connections. Building Community.

E. E. Reed Construction L.P. and  E. E. Reed Construction L.P. and  
TCA/The Compliance Alliance L.P.:TCA/The Compliance Alliance L.P.:  
Connecting Design, Safety,  Connecting Design, Safety,  
Determination, and CommunityDetermination, and Community

BY TARA MARIA AMAVI & MARK REED

Tara Maria Amavi
Founder/President of 
TCA/The Compliance 
Alliance L.P.

Mark Reed
President/E. E. Reed 
Construction L.P.



14            BuildHoustonOnline.com      April/May 2020

WORKFORCE

Recognizing Symptoms of a Recognizing Symptoms of a 
Mental Health IssueMental Health Issue

BY VALERIE ECHTER

Whether it’s in line at the airport, on the construction site, 
in the break room or driving a piece of equipment—
employees don’t get to choose when or where a 

mental health episode will take place. It just happens.
Mental health issues become more pronounced when a person 
takes a moment to realize all the fears, frustrations and negative 
mental chatter running through their head. 

It’s certainly not uncommon in the construction industry to 
be very busy; especially with project deadlines, penalties and 
contracts being top of mind. What creates a problem is when 
being “busy” becomes an excuse to not give the mind the time it 
truly needs to process thoughts in an intentional and learning-
focused way. 

It can be a frightening realization for many construction 
professionals to be in the presence of their thoughts—a place 
where their stressors seem to compound moment by moment.

9 THE SYMPTOMS ARE EASILY HIDDEN
Mental health issues come with a variety of symptoms—yet 
most are easily hidden behind a false smile (even with a tightly 
clenched jaw). Most who suffer from mental health issues do a 
tremendous job of covering up the symptoms—which is why 
mental health initiatives within the corporate setting have only 
recently gained traction. Employers truly didn’t know that their 
team members were suffering with mental health issues. 

Recent statistics regarding mental health in the United States 
certainly sheds light on the fact that indeed, many are struggling. 
According to Mental Health First Aid USA:

• In the United States, almost half of adults (46.4%)  
 will experience a mental illness during their lifetime; and

• 5% of adults (18 or older) experience a mental illness in  
    any one year, equivalent to 43.8 million people. 

When there are few outward symptoms, it’s easy to become 
immune or complacent that so many individuals are struggling 
with mental health. It is difficult to piece all the symptoms 
together until it’s too late. Knowing that a seasoned mental 
health sufferer will most-likely try to hide their illness, consider 
looking for or recollecting common physical symptoms of stress, 
which are often precursors to the formation of a mental illness: 

• fatigue;

• headache;

• irritability;

• upset stomach;

• muscle tension;

• change in appetite;

• grinding teeth; and

• feeling dizzy.

When a coworker complains about any of these symptoms, 
consider intervening or having an appropriate person, such as a 
manager, supervisor or HR director, reach out to the individual 
to see if a larger issue may be building. 

If appropriate action is taken and stressors are mitigated or 
resolved, the individual will most-likely start to see reduced 
physical symptoms and will continue to remain more aware of 
their wellbeing. 
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Continued on page 16

Those suffering from mental health issues often battle day-
by-day, minute-by-minute or even second-by-second. They 
may be fighting the mental health battle on many fronts. Their 
first threat is to control, limit and mitigate the onset of the 
illness. They can make the day flow smoothly so that nothing 
triggers the illness, but how does a mental health sufferer do 
that? They plan, prep and try to control as much of their day 
as possible—which inevitably leads to a mental health crisis 
when their day doesn’t go as planned. 

Next, they battle the symptoms that develop when the mental 
health crisis occurs. Humans are blessed with a “fight-or-
flight” response, which occurs as a result of the sympathetic 
nervous system being engaged by stress. The carefully 
orchestrated yet near-instantaneous sequence of hormonal 
changes and physiological responses helps someone to fight 
a threat off or flee to safety. 

For mental health sufferers, the fight-or-flight response 
symptoms only compound their fears. As stress sets in, the 
body responds:

• breathing quickens;

• heart pounds;

• intense pressure may be felt on different areas of 
the body; many sufferers develop a deep pressure on 
their forehead that can extend all the way to the ears;

• sweat appears;

• eyes may become “glazed” with an inability to focus;

• muscles tense, fidgeting may occur; and

• dry mouth sets in. A panic or anxiety attack sufferer 
may grab for their beverage and drink every few 
seconds or uncontrollably. 

Imagine feeling a bit uneasy about the day, and then having 
stress compound to the point where it starts triggering the 
fight or flight response. It creates a world of chaos for the 
individual. Furthermore, the fear of what may happen if the 
mental health event continues to grow starts to weigh on 
the individual. Having the thought that death is eminent is 
quite common during a mental health crisis. An attack feels 
like a medical emergency—a life or death scenario to many 
sufferers. 

Mental health episodes can come on fast and furious. 
Something as simple as having an unpleasant thought can 
immediately initiate an attack, and the illness doesn’t that it’s 
an inopportune time to panic. It’s important to know that the 
emotional pain and fear from suffering with a mental health 
issue is, at times, unbearable.

If the battle doesn’t seem strong enough, the ego steps in to 
remind the sufferer that they will appear weak, incompetent, 
unworthy, unreliable and possibly even unqualified if anyone 
were to know they were struggling with stress and potentially 

developing a mental health issue.  The thought of losing 
control during an anxiety or panic attack and having others 
find out about the illness would be devastating to most 
sufferers (not all). So, what do they do? They hide. They do 
all they can to escape from where they are at. Mental health 
sufferers frequently:

• don’t return calls;

• leave early or back out of social obligations;

• call in sick; and

• try to lay low until they feel the symptoms have gone 
away or until they feel they have the illness “under 
control.” 

9 LISTEN UP
Mental health issues can be recognized not only by physical 
symptoms, but by verbal cues as well. Many who suffer from 
mental health issues will give clues to coworkers about their 
struggle. Although hidden in day-to-day conversation, the 
clues are often disguised or deemed as normal. Unfortunately, 
following a mental health crisis, the pieces are put together 
that easily could have been conveyed as a cry for help.

HERE ARE JUST A FEW COMMENTS TO LISTEN FOR:

• “I wish I could sleep 24 hours per day, then I could 
sleep away the darkness and loneliness of anxiety”;

• “There really isn’t anything like the feeling of anxiety, 
it’s like you’re suffocating or being buried alive. 
People don’t understand the gravity of this disease 
and it’s sad”;

• “I’m having a hard time with everything and feel like a 
ball of anxiety and worthlessness”;

• “I don’t know how to be happy”;

• “Some days are so hard”;

• “I feel like I’m worthless”;

• “Nobody wants anything to do with me”;

• “I feel unlovable”;

• “I’ve been on Paxil, Celexa, Xanax, Ativan and now 
Wellbutrin. Will I ever find the right meds for me?”;

• “I feel like I was put on this planet to suffer”;

• “I feel alone”;

• “I need support”; and

• “Will life insurance pay out if it’s a suicide?”

Depending on the severity of their illness, employees who 
suffer with a mental health issue fight a constant battle with 
their thoughts, feelings and emotions, with (at times) very 
little attention being given to the professional tasks they’ve 
been assigned. When focus is given to the stressor, illness 

WORKFORCE
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or the management of its symptoms, it’s not surprising that 
accidents, near misses and mistakes start happening or 
become even more pronounced. 

Everyone has a role as it relates to mental health, whether 
that be to manage their own stressors and take care of 
themselves via stress management techniques, or to be 
aware of the safety and well-being of a coworker who may 
just be in a mental battle that’s slightly larger than they can 
handle. 

9 THE ART OF INTERVENING
When an individual becomes more aware of a coworker 
who is exhibiting the physical and non-physical signs of 
having a mental health issue, it is imperative that they 
know the appropriate way to intervene by offering help or 
support.  Having a “mental health strategy” on file for each 
employee is a great tool for employers to give personal 
insight into how to best help each employee during unique 
situations like a mental health crisis. Examples of mental 
health strategy questions include:

• What events or situations cause me to get stressed?

• How do I tend to react when I’m stressed?

• What physical symptoms do I have when I get 
stressed?

• What is the best way to approach me when I appear 
stressed?

• What questions can my supervisor or coworker ask 
me that may help to diffuse a stressful moment?

• Do I feel comfortable telling a coworker that I may be 
experiencing a mental health issue? If so, who?

• When I feel I may need a moment to regroup at work, 
where will I go? 

• In general, what length of time do I need to “calm 
down” after a stressful event? 

• How will I let others know that I am in the mental 
capacity to get back to work and focused on the task 
at hand?

Along with a mental health strategy, employers should 
consider incorporating stress management breaks 
and activities into the workday. Building employees’ 
awareness to the fact that life will always throw curve 
balls their way—in the form of unexpected bills, 
travel, relationship issues, etc.—will help to build their 
confidence and guide them to be in the appropriate head 
space to navigate the ups and downs of life. Examples 
of stress management activities would encourage 
employees to: 

• allow for more flexibility in life;

• practicing gratitude;

• allow for quiet time to rest and reset the mind;

• practice forgiveness;

• limit expectations (beyond the professional 
setting); and

• do more things they enjoy.

9 THE GREATEST ASSET
Many successful business professionals—widely known 
and liked in the construction industry by their coworkers, 
clients and vendors—suffer with mental health issues. 
Anxiety, panic attacks and other mental illnesses can 
happen to anyone; it’s just not spoken about once 
the employee clocks in or gets the promotion they’ve 
worked years to obtain. 

Employees are every organization’s greatest asset. 
Know when those greatest assets are about to break. 

Reprinted from Construction Executive, Oct. 25, 2019, a publication 
of Associated Builders and Contractors. Copyright 2019. All rights 
reserved.

Valerie Echter, Valerie Echter is a Certified Holistic Health and 
Lifestyle Coach, who specializes in stress management and 
emotional wellbeing. Contact Info: Valerie@getgoodonline.com

START STRONG. 
END STRONG.

COMMERCIAL   INDUSTRIAL
MUNICIPAL • ENERGY

UTILITIES • SITE DEVELOPMENT • PAVING
EXCAVATION • CONCRETE

SLACKANDCO.COM

WORK WITH SLACK & CO. 

Continued from page 15
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SUPPLIER SPOTLIGHT

1-800-TOILETS / UnitedSiteServices.com

EASY, SAFE & CLEAN
Our commitment to helping our clients stay safe,  
on-schedule and a positive experience for all. 
USS partners with construction firms, industrial facilities and 
major event producers across the nation to mobilize temporary 
site solutions. From portable toilets to temporary fencing and 
roll off dumpsters, we are your one-stop-shop. USS has the 
largest inventory of equipment, the most service technicians on 
the road and performs millions of cleaning services every year.

U
nited Site Services partners with construction firms, 
industrial facilities and major event producers across 
the nation to mobilize temporary site solutions. From 
portable toilets and restroom trailers, to temporary 

fencing, hand hygiene and roll off dumpsters, we are your 
one-stop-shop. With 120+ locations coast-to-coast, we have 
all your temporary site service needs covered. 

The USS team is committed to understanding your business 
and the unique challenges of each project. Our expert 
Account Managers and Customer Care teams are trained to 
help you design the best product mix and service solution 
for your site. In addition to our Account Managers and 
Customer Care teams, the USS Operations team is made 
up of industry experts that have the most experience and 
training in the field. Our Service Technicians are trained to 

provide you with consistent and safe service at every site 
location.  

Easy, Safe & Clean - Our commitment to helping our clients 
stay safe, on-schedule and a positive site experience for all.  

When working with USS on your project, our team has 
the ability to up-size your project as it grows, strategically 
plan placement of products to keep your site safe and 
design a service schedule to mitigate traffic and minimize 
disruptions. USS has the largest inventory of equipment, the 
most service technicians on the road and performs millions 
of cleaning services every year. Let USS be the temporary 
site services expert so you don’t have to! 

Call 1-800-TOILETS or request a quote online at 
UnitedSiteServices.com today! u 

United Site Services - 
Your Temporary Site Solutions Partner
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SAFETY

BAD NEWS: Coronavirus a.k.a. COVID-19. 

GOOD NEWS:   Many owners and general contractors 
are notifying subcontractors and service providers that, 
while the owner’s office operations may be temporarily 
suspended, most contractor-driven work is not 
suspended and they expect the contractors to report to 
work. 

CONFUSING NEWS:   The owners and general contractors 
have asked subcontractors to submit their COVID-19 
Emergency Action Plans (EAP).  

I’ve had scores of calls.  “I know how to plan to prevent 
a forklift turnover, or a trench collapse and how to plan 
to respond to them, if either happens.  But what does an 
emergency action plan for a virus look like?  

I have the same amount of experience you do in writing 
an EAP for microscopic biohazards.  None.  But I do have 
over three decades of experience developing plans to 
respond to workplace hazards and I know where to go 
for guidance.  It is my goal to share what I know, and 
where I go, with you.

First things first.  Your client, whether owner or general 
contractor, wants to know you are actively implementing 
a method to prevent spread of the virus and to keep 
symptomatic workers off work sites.  OSHA has a 
great resource at https://www.osha.gov/Publications/
OSHA3990.pdf  (See page 8 & 9 for very specific steps).

Document the steps you will take to accomplish the 
following:

1. Identify at-risk individuals---Determine who will be in 
charge and assign that person (operations manager, 
foreman, etc.) the duty to gather all workers together EACH 
AND EVERY MORNING prior to work commencement and 
to verify no one has fever or respiratory symptoms.  This 
will need to be accomplished by observation and trusting 
each worker to make an honest self-report.  Physically 
taking your employees’ temperatures is a “Proceed with 
Caution” practice.  See this link for guidance on legal 
issues:  https://www.jdsupra.com/legalnews/coronavirus-
and-the-workplace-employers-39148/

2. Remove workers with symptoms from the workplace---Do 
NOT incite panic by assuming any person has COVID-19 
unless their diagnosis is confirmed by a laboratory test.  
President Trump’s Task Force emphasized that 96% of 
symptomatic persons tested have NOT been positive for 
coronavirus.

3. Notify workers that if they are sent home as symptomatic, 
they MUST inform a doctor and get evaluated for 
COVID-19 to rule it out.  They cannot return to work until 
they receive a doctor’s release that they are safe to work 
and fit for duty.

4. Expand hand wash and/or hand sanitizing stations at 
your worksites, offices, warehouses, and shops beyond 
the eating and toilet facility areas. The stations should 

MAKE A NEW PLAN, STAN:  MAKE A NEW PLAN, STAN:  
Creating Jobsite COVID-19 Creating Jobsite COVID-19 
Emergency Action PlansEmergency Action Plans
THERE’S BAD NEWS, GOOD NEWS, AND CONFUSING NEWS.
BY TARA MARIA AMAVI
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Tara Maria Amavi, is the Founder/President of TCA/
The Compliance Alliance L.P.  TCA has provided services 
to almost 1000 companies nationwide and TCA’s 
predictive analytics software, TCA Instant!, the first 
of its kind in construction industry safety, has been 
ranked #1 in the world for managing contractor safety 
by a Fortune 100 company. The TCA Safety System® 
is peer-acknowledged as a method based upon TCA’s 
own trade secrets which gets better results than 

traditional safety and, therefore, saves lives. Amavi was named one of 
Houston’s 50 Most Influential Women by Houston Woman magazine, and 
listed as one of Who’s Who in Safety by Compliance Magazine. A sought 
after public speaker, Amavi has appeared on local & national radio and 
television programs including five appearances on The BusinessMakers, a 
radio show previously hosted by John Beddow & Russ Capper. Ms. Amavi 
may be contacted at hello@tcamembers.com or 713.263.7661.  

C O U N S E L  T O  T H E  C O N S T R U C T I O N  I N D U S T R Y

HOUSTON, TX    •    AUSTIN, TX    •    DALLAS, TX   •    NEW  YORK ,  NY    •    R I VER  EDGE ,  NJ

M IAM I ,  F L    •    WASH INGTON ,  D .C .    •    LOS  ANGELES ,  CA     •    OAKLAND, CA    •    CHICAGO, IL

WWW.PECKLAW.COM

AUSTIN, TX 
111 Congress Avenue 

Suite 1010
Austin, Texas 78701

T 512.236.0009

HOUSTON, TX 
3050 Post Oak Boulevard 

Suite 500
Houston, Texas 77056 

T 713.568.1500

DALLAS, TX 
8080 North Central Expressway

Suite 1600, LB 65
Dallas, Texas 75206-1819

T 214.523.5100

From Inception to Completion,
We’ve Got Your Projects’ Legal Needs Covered

be throughout facilities and worksites so that everyone--
-workers and visitors alike—have access throughout the 
day.

5. As a temporary measure until the crisis has passed, have 
workers spend the first 15 minutes immediately prior to 
work commencement, disinfecting their work area and 
tools.  Here’s a CDC link for steps on thoroughly disinfecting 
areas: https://www.cdc.gov/coronavirus/2019-ncov/
community/organizations/cleaning-disinfection.html

6. A radio talk show host recommended workplaces to 
require employees to take hand washing breaks every 
two hours.  This is a great idea to include in your plan.

7. Train your employees on COVID-19 symptoms and your 
COVID-19 EAP.  Remind them NOT to panic—again, 96% 
of respiratory issues are NOT COVID-19 and, even when 
it is, current numbers suggest over 80% of cases are mild 
and the majority of persons infected recover.  Laminate 
small COVID-19 Hygiene Tip Cards that will fit into your 
workers’ pockets. Use OSHA’s guidance at this link: 
https://www.osha.gov/Publications/OSHA3990.pdf

NOTE:  The tips on page 8 under “Prepare to Implement 
Basic Infection Prevention Measures” are very helpful.

8. Inform employees that anyone who feels sick must 
immediately report their symptoms to their supervisor. 

9. Develop site-specific steps for isolating and removing 
symptomatic workers from the workplace.

10. Create a call tree to notify persons who need to know 
about any worker removed from site.   Ensure the 
confidentiality of individuals is protected when reporting 
to those on your “need to know” list.

Unlike the song from which my title borrowed lyrics*, you 
don’t want to hop on the bus, Gus, and we do need to 
discuss much, but if you make a new plan, Stan, we just 
might make it through.

*50 Ways to Leave Your Lover by Paul Simon
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STEP
TAKE THE 
FIRST STEP TO 
WORLD-CLASS 
SAFETY TODAY

STEP makes the highest-performing companies 
more than six times safer than the industry 
average.* How do your safety practices stack up 
to the best companies in the industry? Find out at 
abc.org/STEP.

Our members can speak to the power of STEP 
and its impact on creating a culture of safety that 
believes every incident is preventable. 

ANALYZE your safety and loss program.
LEARN the best practices that reduce TRIR and 
DART rates.
BENCHMARK your safety record against similar 
companies and industry averages.
MEASURE improvement from year to year.
SHOW your safety commitment to potential clients.

START YOUR JOURNEY TODAY 
AT ABC.ORG/STEP.
*ABC 2019 Safety Performance Report, abc.org/spr
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Trouble?
Interface Consulting’s engineering and construction 
experts and consultants provide proven insight backed 
by unrivaled experience to address technical, cost, and 
schedule issues on troubled projects. Clients have relied 
on us for more than 30 years. 

Find out why.
• Quantum & Damage Assessment
• Arbitration & Litigation Assistance
• Schedule Delay Analysis
• Expert Testimony
• Claim Evaluation & Preparation
• Labor Productivity Analysis
• Standard of Care
• Risk Analysis & Advisory
• Construction Defect Analysis

We’ve built our reputation by getting into trouble

interface-consulting.com
713.626.2525
contact@interface-consulting.com

 Using technology to deliver high performance construction

 Providing fast-track opportunities for emerging leaders

 Making it happen for customers and the community

713.681.2626 | MAREKBROS.COM

IN LEADING
THE FUTURE.  
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Jeff W. Rashall
New Chief Executive 
Officer, Ref-Chem, L. P. 

IN THE KNOW

MCCARTHY COMPLETES RENOVATION ON BAYLOR SCOTT & WHITE MEDICAL 
CENTER IN COLLEGE STATION

JEFF W. RASHALL TO TAKE TOP SPOT AT REF-CHEM 

McCarthy Building Companies, Inc. has 
completed the expansion and renovation of 
Baylor Scott & White Medical Center in College 
Station, located near Texas A&M University. 
McCarthy renovated and built out tens of 
thousands of square-feet of existing shell 
space. The project added 24 new patient beds 

inclusive of dialysis, Women’s and Children’s, 
and intermediate care. With renovations 
undertaken on levels one, three and five of 
the operational hospital, project teams worked 
closely with staff to ensure patients, staff and 
visitors were not impacted. 

Jeff W. Rashall, who has risen through the 
ranks of Ref-Chem since he started at the 
heavy industrial construction company in 
1997, will take over for retiring Chief Executive 
Officer S C “Trey” Myers in April.

Rashall began at Ref-Chem in 1997 as a project 

engineer. He progressed through a variety of 
positions with increasing responsibility. He 
was named vice president of construction in 
2007, vice president of operations in 2013 and 
chief operating officer in 2015 before being 
named president in 2018.

FIND AND DO BUSINESS  
WITH OTHER ABC MEMBERS. 

FindContractors.com lets you search for members 
by name, chapter, location, sales volume or type of 
construction, plus it’s easy to find members that participate 
in STEP, have federal designations and have signed the 
Drug- and Alcohol-Free Workplace Pledge. You can also 
update your membership information—and win more work! 

Check out FindContractors.com today.



April/May 2020      BuildHoustonOnline.com    23  

VISIT US ONLINE!

W W W. B U I L D H O U S T O N O N L I N E . C O M

BUSINESS
The latest management trends, 

fi nance news, HR policies, 
insurance, marketing tips and 

advice for construction leadership.

TECHNOLOGY
Expert guidance in technology to 

boost productivity.

WORKFORCE
Labor management, career 

opportunities, education, and 
leadership development.

SAFETY
Learn the latest jobsite safety and 

risk management strategies.  

LEGAL
Legislative and regulatory news, 

dispute resolution and contract 
best practices.

NEW POSTS WEEKLY
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Clearing & Grubbing

Mass Excavation & Embankment

Underground Piping Systems

Soil Stabilization

Asphalt Paving

Turnkey Railroad Construction

Founded in 1973, we are 

dedicated to creating value for 

customers who depend on a 

turnkey solution with worry-free 

reliability. We offer resources 

that are qualified, capable and 

committed to support any Project 

Group in achieving its mission, 
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