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TJust like that, another year is in the books.  2019 was a strong year for ABC Greater 
Houston and the construction industry. ABC Greater Houston continues to be a 
leader in STEP (Safety Training and Evaluation Program) participation, political 

advocacy, workforce development, Excellence in Construction awards, Accredited 
Quality Contractors, and so many other categories.  

As we look forward to 2020 and beyond, I see many reasons for hope.  ABC Greater 
Houston continues to expand workforce development in the region with our new 
welding classes starting Spring 2020.  Our partnerships with the Construction Careers 
Collaborative (C3), Greater Houston’s Upskill initiative, East Harris County Manufacturers 
Association, and others are really beginning to bear fruit and change the perceptions of 
the industry.  ABC National's Construction Backlog Indicator has also rebounded to 9 
months after a slight dip in the third quarter, indicating that members are expecting 
another strong year in 2020.

However, there is also some cause for concern.  Construction users are starting to delay 
long term projects with renewed fears of a return to the stifling regulatory environment 
we faced from 2009-2017.  ABC is leading the charge to elect strong pro-merit shop 
politicians to help maintain the outstanding business climate that has been fostered 
in the past three years.  The elections in 2020 will be a pivotal moment for the merit 
shop.  Democrats have already outlined their PRO Act (Protecting the Right to Organize).  
If enacted, this act would eliminate the right to a private ballot in unionization votes, 
remove right to work from the 27 states in which it has been enacted, violate the right to 
counsel and make it harder for businesses to secure legal advice on complex labor law 
matters, and would strip away secondary boycott protections that prevent unions from 
targeting the supply chains of businesses they are attempting to organize.  This act is an 
existential threat to the merit shop, and I urge you to get informed before the elections 
in November.  

I have high hopes for ABC and the great things we will continue to accomplish as we 
move into 2020 under the leadership of Chairman Phil Restivo, with Turner Construction.  
I hope 2019 has been as blessed for you as it has been for me.  It has been one of the 
greatest honors of my life to serve as your Chairman of the Board.  
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Union Salting: Recognizing the  Union Salting: Recognizing the  
Early Warning SignsEarly Warning Signs

Salting is an organizing tactic where a paid union organizer 
applies for a full-time position with a target company 
for the purpose of persuading employees to join the 
union and ultimately to change the company over from 

a merit shop to a unionized workforce. Sometimes the organizer 
will openly state on the face of his or her job application that he 
or she is a full-time, paid union organizer seeking work for the 
purpose of organizing the company’s employees. Many times, 
however, the organizer is more discreet and does not reveal any 
ties to a union on the application.

Once the union organizer is hired, the immediate goal becomes 
identifying and making contact with a few union-friendly 
employees. Once these employees are identified, the union 
organizer typically concentrates on the formation of an inside 
organizing committee. Committee members meet regularly as a 
group with the union representative away from the construction 
site to discuss their campaign strategy and to figure out which 
issues would be most effective as selling points with the employee 
group. Key issues typically include respect and fair treatment, 
wages and benefits, and job security. Union organizers will 
promise improvement in these areas in exchange for employees 
signing a union card designating the union as the employees’ 
exclusive bargaining representative. 

RECOGNIZING EARLY WARNING SIGNS OF A UNION 
ORGANIZING DRIVE
Needless to say, the simplest way to win a union-organizing 
drive is to manage the workforce in a fair manner with open 
communication lines so that employees are not motivated to 
seek a union or fall prey to union promises. Nonetheless, all 
members of the management team need to be sensitive to 
the early warning signs of union activity. Some signs are fairly 
obvious, but many are subtle. 

UNION FLYERS & HANDBILLS
Supervisors must not ignore union literature that is found at the 
job site. At the first sign of union materials, supervisors need to 
report this discovery to upper management.

COMMUNICATION PROBLEMS & COMPLAINTS INCREASE
Union activity often stems from communication problems 
between management and employees. These communication 
problems may result from employees being unwilling or unable 
to communicate their concerns to management, or the problem 
may simply be management’s failure to adequately communicate 
the reasons for its actions. Whether it is coincidental, or a cause 
and effect relationship, employers often find that internal 
communications are at their worst at the time an organizing 
drive takes hold. In order for the union drive to be successful, 
the union must stir up dissatisfaction among employees about 
their wages, benefits, working conditions, and supervision. 
The union will attempt to make employees feel that they have 
been deprived and exploited. An increase in complaints may 
signal this activity.

EMPLOYEES INCREASE GROUP DISCUSSIONS & STOP TALKING 
AROUND SUPERVISORS 
A considerable increase in the number of employee group 
conversations and the tendency for discussions to stop suddenly 
when a supervisor approaches may mean that a union drive is in 
progress. To prevent disclosure of union activity, the union may 
instruct employees to avoid non-work-related conversation with 
supervisors. Another reason for a decline in communications may 
be that employees feel awkward about their union involvement.

EMPLOYEES SPEND MORE TIME ON BREAKS
When a union drive is underway, especially in the early stages, 
there is usually a great deal of discussion, inquiry, curiosity, and 

EMPLOYMENT

B Y  G .  M A R K  J O D O N
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debate. Much of this occurs during breaks and meal periods, 
often delaying employees in returning to work.

CHANGES IN NORMAL WORK PATTERNS
Any change in employees’ normal work routines, such as taking 
lunch breaks at different times or places or interacting with 
different groups of employees during the day, could be an 
indicator of union activity. Be aware of employees who are never 
seen together who suddenly start associating with each other. 
A major goal of union organizing is to bring all employees 
together for a common cause.

A NEW LEADER APPEARS
Every work location has one or more employees who command 
the respect and trust of their co-workers. When those dynamics 
suddenly change and a new leader appears, he or she may be 
the primary union organizer in your operation. The new leader 
may be the one who made the first union contact or, perhaps 
someone the union planted in your facility to do organizing work.

EMPLOYEES START ASKING ABOUT BETTER WAGES, BENEFITS, 
OR WORKING CONDITIONS
A union will promise employees substantial improvements 
in wages, benefits, and working conditions. While employees 
normally will not start demanding changes from management, 
they may raise subtle questions about why their pay rates or 
work practices are somewhat different from a nearby competitor. 
If those types of questions start coming from several employees 
simultaneously, it may be a warning sign of union activity. Be 
sensitive to the sudden use by employees of union terms such as 
seniority, grievance, bumping, prevailing wages and job bidding.

A NOTICEABLE DIVISION AMONG EMPLOYEES DEVELOPS
Tension and hostility may result between employees who are 
supportive of the union and those who are not. If there is an 
unexplainable tension between groups of employees, this might 
be the explanation.

It is important that as soon as union organizing is suspected, 
the management team acts quickly to develop a strategy.  
Early and effective action may be the difference between 
defeating the union campaign and risking a union election win 
before the NLRB. u

Be Sure to attend our Contractor Educational Series 
SALTING TACTICS: What you need to know to protect your 

jobsite from infiltration by the Unions 

Thursday, December 12, 2019  - 8:00am-10:00am  
4910 Dacoma Houston, TX 77092   

Register here: https://tinyurl.com/Salting-Tactics

Specializing in RentalS and SaleS of  
Heavy timbeR and laminated matS

Serving the gulf CoaSt for over 30 yearS 

1(800) 671 - 0694
www.americanmatandtimber.com

EMPLOYMENT

G. Mark Jodon, managing shareholder of Littler 
Mendelson’s Houston office, is board-certified in 
labor and employment law by the Texas Board of 
Legal Specialization. Mark represents employers 
exclusively in all areas of labor and employment law.   
He can be reached at (713) 652 - 4739 and  
mjodon@littler.com. 713-838-7300  •  WWW.SLACKANDCO.COM

INDUSTRIAL  •  COMMERCIAL  •  MUNICIPAL  •  ENERGY
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FINANCIAL

Misapplication of Misapplication of 
Construction Trust FundsConstruction Trust Funds
B Y  A L Y S S A  F I E L D S

I n the construction industry, the contract between 
parties is the principle source for determining the 
parties’ respective obligations. Project managers, 
superintendents, and other project-related personnel 

are routinely trained to review and understand contracts 
and administer projects in accordance with an industry 
understanding of the Contract. When juggling multiple 
projects, contractors are required to properly manage 
payments received to avoid violating Texas Property 
Code 162, commonly known as the Texas Trust Fund Act. 
This article will explain what payments are considered 
construction trust funds, who qualifies as trustees and 
beneficiaries, when a construction account is required, 
and how to avoid misapplication of construction trust 
funds.

If payments are made to a contractor, under contract for 
the improvement of specific real property in the state 
of Texas, those payments are considered construction 
trust funds.1 Qualifying trust funds can come directly 
from an owner or the owner’s lender. The party who 
receives the funds and has control or direction of the 
funds, is considered a trustee. This could be a contractor, 
subcontractor, owner, officer, director or agent of the 
contractor or sub.2 For example, when pay application 

1 Texas Property Code 162, Section 001.
2 Texas Property Code 162, Section 001.

payments are deposited to a contractor’s account, the 
contractor becomes a trustee of the owner’s construction 
trust funds and has control and direction to spend the 
funds as necessary to advance the project. 

According to the Texas Trust Fund Act, artisans, laborers, 
mechanics, contractors or subs who furnishes labor or 
material for the construction, repair, or improvement 
of property in Texas are considered beneficiaries of 
any trust funds paid or received in connection with 
the improvement.3 Beneficiaries of construction 
trust funds can be any of the vendors listed in the 
contract. Additionally, a property owner of a residential 
construction contract is also a beneficiary of trust funds.

When a property owner executes a contract exceeding 
$5,000 for residential improvements, the contractor 
must deposit the trust funds in a separately labeled 
“construction account”.4 Failure to label a trust fund 
account may be a minor offense, but mismanagement 
of the construction account could result in penalties. As 
a trustee, the contractor must maintain a record of the 
construction account that provides: 1) the source, the 
amount and the date the funds were deposited; 2) the 
vendor receiving a disbursement, the amount and the 

3 Texas Property Code 162, Section 003.
4 Texas Property Code 162, Section 006.
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date of the disbursement; and 3) the remaining balance 
of the account. 

The contractor must maintain a record of direct and 
indirect costs charged to the owner. Deposits and 
disbursements should include the construction account 
number so the transactions can be properly identified 
and documented. Finally, the contractor may not 
destroy account details until a year after the date of the 
improvement is completed.5 

Simply attaching AIA continuation sheets to pay 
applications fails to provide transaction level details 
regarding sources, amounts, dates, recipients of 
disbursements and remaining balances. Similarly, 
QuickBooks files may also fail to provide adequate 
transaction level details unless properly administered. 
Bank statements would suffice if they show remaining 
balances after each disbursement and if the construction 
trust funds are not comingled with other unknown, 
unrelated deposits. It becomes increasingly difficult to 
definitively establish a current balance of trust funds if 
a single construction account is used for multiple jobs 
or if the account is used to cover expenses for another 
project. Therefore, to simplify the management of 
construction trust funds, separate bank accounts should 
5 Texas Property Code 162, Section 007.

be used for each project exceeding $5,000.

Misapplication of trust funds occurs when a trustee 
knowingly uses or diverts trust funds without first 
fully paying all current or past due obligations to the 
beneficiaries.6 Signing pay applications and receiving 
construction trust funds, obligates contractors to use those 
funds to pay its subs and vendors. Diverting amounts under 
$500 to another job could result in a class A misdemeanor 
while diverting funds over $500 could result in a felony of 
the third degree. In conclusion, it’s very important to avoid 
comingling project funds by maintaining adequate and 
accurate accounting records. u

6  Texas Property Code 162, Section 031.

Business Insight from the Ground Up

Andrews Myers brings a wealth 
of construction industry 
experience and I have been 
extremely impressed with their 
turnaround time and rates.

        -Beau Pollock
                                President 
                                        Trio Electric, LTD

TOLL–FREE: 866.535.2329 • www.AndrewsMyers.com

CONSTRUCTION  |  REAL ESTATE  |  CORPORATE  |  ENERGY  |  EMPLOYMENT  |  BANKRUPTCY - CREDITORS’ RIGHTS  |  LITIGATION & ARBITRATION

Alyssa Fields is an experienced economic and financial consultant, specializing 
in the analysis of commercial issues, economic, financial, and cost-related 
issues. Since joining Synergen, Ms. Fields has consulted and performed cost 
analysis and cost reviews on a variety of domestic and international matters 
including pipelines, power plants, rail facilities, refineries, transportation 

projects, housing facilities, commercial construction 
projects, retail, IT, and agriculture. Her experience includes 
loss/profit calculations, valuation, forensic analysis and 
economic damages involving intellectual property, breach 
of contract, financial fraud and construction claims. 
Ms. Fields holds a Bachelor of Science in Economics and 
a Minor in Business Administration from Texas A&M 
University. She has also undertaken Spanish Studies from 
the Universidad de Granada.
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E xcitement filled the air on a cloudy day when 387 
students with 50 teacher/administrator chaperones from 
23 Houston-Metropolitan Area high school campuses 

attended the 2019 Construction Careers Expo on Thursday, 
October 24, at the Pasadena Municipal Fairgrounds. These 
select students represented Alvin, Barbers Hill, Crosby, Deer 
Park, Dickenson, Galena Park, Goose Creek Consolidated, 
Houston, Pasadena, Pearland, Sheldon, Spring Branch, and 
Texas City Independent School Districts.  With 215 volunteers 
representing 41 contractors, colleges, and suppliers joined with 
the Construction and Maintenance Education Foundation and 
the Associated Builders and Contractors of Greater Houston, 
Inc. to sponsor and facilitate the Exposition including the 
donation of resources, services, and time to make this event 
happen.  

The Construction Industry needs to attract new workers 
annually to keep up with the current employment demand.  
Therefore, a primary goal of the Exposition was for these 
Career and Technical Education (CTE) students to have an 
opportunity to explore the many facets of the Industry as they 
participated in 26 different hands-on activities stations in a safe 
environment and to learn about career opportunities as they 
spoke with construction industry professionals.  A secondary 
goal was to give the CTE teachers new connections to current 
happenings in the Industry, provide them with an opportunity 
to meet industry leaders, and make the teachers aware of the 
numerous job opportunities for their students. 

For me, it continues to be most rewarding to watch the students 
participate in the hands-on activities and engage in conversation 
with industry professionals.  Hands-on activities included 

areas such as small crane, excavator, and manlift operation, 
electrical, fall protection, hanging drywall, harness safety, HVAC 
duct assembly, iron worker, millwright, nail driving, pipefitting, 
pressure testing, rigging, scaffold building, tool identification, 
welding, weld inspections, and virtual reality.  Students also 
had an opportunity to operate crane, excavator and welding 
simulators as well as spend time speaking with construction 
professionals and college representatives at 24 different career 
information booths.  All of these activities took place with the 
focus of the importance of safety in the workplace.  

Student surveys indicated 100% of the students rated the Expo 
as fun and informative and 95% as Extremely Helpful or Helpful 
in making future career decisions.  When asked if a future career 
in the construction industry was planned, 64% indicated “Yes”, 
33% indicating “Undecided” with 3% indicating “No”.  Student 
comments included statements such as, “It gave me many 
different opportunities to see what goes on in construction.”; 
“Very helpful, I was able to learn about other crafts.”; and “It was 
extremely helpful to learn about opportunities.”  

During the day and after the Exposition, I received volunteer 
comments complementing the students on how well behaved, 
how inquisitive and engaging they were.  Volunteer comments 
included statements such as, “I thought the Construction Expo 
was so well organized and the food was awesome.   It was a 
good day for us.”; “I think that the event was again a success.”  
One high school CTE Director wrote, “I can’t thank you enough 
for everything you do for the students in our region. It was 
wonderful to see so many groups of students excited and 
engaged and it truly made me proud to be among those who 
were invited. One instructor wrote. "My students gleaned 

Area High School Students Experience Hands-On 
Activities at the 2019 Construction Careers Exposition

EDUCATION

B Y  D R .  S T E V E N  F .  H O R T O N
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Dr. Steven F. Horton is the Schools Training Division Director for the 
Construction and Maintenance Education Foundation with a primary focus 
on creating an employment growth potential by promoting the Construction 
Industry as a career choice to students in local high schools.   As a former 

State Board Member for the Texas Association of College 
Technical Educators, Dean of Technical Education, 
and department chair/faculty member, Dr. Horton 
spent nearly 40 years providing supervision, support, 
and administrative leadership in the development, 
implementation, and evaluation of technical education 
programs, courses, and facilities to meet the career and 
educational goals of students in workforce education. 

from the Construction Careers Expo experience, thank you 
for sharing. It was well-organized, ran smoothly and was very 
informative. Several students commented on wanting to start 
their careers with companies represented at the Expo. We 
appreciate those companies who volunteered their time.”

At the close of the day, each student left with a better 
understanding of the construction industry career 
opportunities and a backpack filled with information items 
from the participating organizations and the students 
expressed their gratitude for the opportunity to attend the 
Exposition.  These types of comments are most rewarding to 
me and confirm that the hours the volunteers invested were 
well spent. Once again, I want to express my personal THANKS 
to all of the volunteers who unselfishly gave of their time and 
talent to support the 2019 Construction Careers Exposition 
and Pasadena Mayor Jeff Wagner who started the event with 
a pledge, prayer, and encouraging words to the students. u  

On The Level
With a global reputation for innovation, tailored 
client service and predictable outcomes, 
Kilpatrick Townsend is the smart choice for your 
construction and infrastructure legal team. 

www.kilpatricktownsend.com
© 2019 Kilpatrick Townsend & Stockton LLP

EDUCATION
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IF AT FIRST YOU DON’T SUCCEED, IF AT FIRST YOU DON’T SUCCEED, 
TRY, TRY AGAIN?TRY, TRY AGAIN?

W illiam Claude Dukenfield (1880-1946) was an enormously 
popular comedian whose career began in vaudeville 
and successfully navigated radio, Broadway, and 

motion pictures — from the silent era to the talkies, to mainstream 
Paramount feature films. He was a complete curmudgeon, even 
when still young, who made clear he hated children and dogs. In 
spite of that, he was well-liked and often quoted throughout his 
career and to this day.

You may know him as W. C. Fields. 
One of his well-known quotes, still posted on the internet by 
BrainyQuotes, goes like this: “If at first you don’t succeed, try, try, 
again. Then quit. There’s no point in being a fool about it.” This is 
my subject for today. When is it time to quit? When do you quit 
writing people up? When do you quit warning a foreman? When 
do you quit giving people chances and actually DO SOMETHING?

In 2019, TCA has seen quite a bit of try, try again and not enough 
quitting. We see superintendents who, while quite efficient and 
profitable when it comes to schedule and budget, don’t care about 
safety and their actions and site trends show it. Yet no action is 
taken against them. We see foremen for high risk trades engage in 
egregiously unsafe acts, and they get written up and that’s where 
it ends. They may be forced to clean up their mess but the attitude 
seems to be, clean it up so the safety people don’t “bother us”.

You know what folks? 
Sometimes you need to quit because, if you don’t, you will be the 
fool in the end…when you face the crying widow and her children 
in the courtroom. You need to quit tolerating and start leading. 
You need to bump the superintendent to a less prestigious project, 

that also has less risk, and give another superintendent the 
opportunity to make a difference. You need to quit indulging the 
subcontractor just because you don’t want a schedule interruption 
and do something to make him believe you are serious about 
safety and not just paying lip service.

And, by the way, I’m not talking about a nicked extension cord; 
I’m talking about Really Bad Stuff. Entire electrical panels without 
covers, with more than half the breaker spaces open, fully 
energized, running wire not protected by PVC which is used for 
shoddy connections plugged into unsecured receptacles to enable 
temporary lighting. I’m talking about subcontractors who did not 
follow the precautionary requirements for rigging, nor for keeping 
the men out of the line of fire, and when their load slides right 
out of the rigging, it slams into the foreman himself—who was 
directing the entire show. 

When do you quit?
When do you quit tolerating all the unsafe acts and conditions and 
fire someone? I get the issues. I understand the superintendent 
is your most profitable, but at what risk to you? I get that the 
subcontractor is low bidder and gets most of the work in town, but 
how much profit will remain when you are through litigating the 
fatality? Not to mention the media coverage and the fact that most 
owners will not invite you to bid any work for three years after a 
fatality or catastrophe.

The bottom line is this: 
If they don’t care about safety, they don’t care about your 
company. If they don’t care about your company, why do you 
care about them? Sometimes it is time to quit tolerating and start 

SAFETY

B Y  T A R A  M A R I A  A M A V I
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Tara Maria Amavi, is the 
Founder/President of TCA/
The Compliance Alliance L.P.  
TCA has provided services 
to almost 1000 companies 
nationwide and TCA’s 
predictive analytics software, 
TCA Instant!, the first of its 
kind in construction industry 
safety, has been ranked #1 

in the world for managing contractor safety by a 
Fortune 100 company.  The TCA Safety System® is 
peer-acknowledged as a method based upon TCA’s 
own trade secrets which gets better results than 
traditional safety and, therefore, saves lives.  Amavi 
was named one of Houston’s 50 Most Influential 
Women by Houston Woman magazine, and listed 
as one of Who’s Who in Safety by Compliance 
Magazine.  A sought after public speaker, Amavi 
has appeared on local & national radio and 
television programs including five appearances 
on The BusinessMakers, a radio show previously 
hosted by John Beddow & Russ Capper.  Ms. Amavi 
may be contacted at tara2014@tcamembers.com 
or 713.263.7661.

www.meritnow.com

PROUDLY SERVING 
HOUSTON!

Commercial Painting

Wallcovering

Waterproofing

Traffic Coatings 

Textured Coatings

Epoxy Flooring

Merit Professional Coatings was founded 
in 1994 and built on the commitment that 
we will do whatever it takes to exceed our 
clients’ expectations.

281.464.9430

leading. The question is NOT “What will 
my most profitable superintendent do if 
I call him out?” The question is “What will 
happen to my company if I don’t?” When 
it comes to safety, W. C. Fields had it spot 
on. Please, don’t be a fool about it. u 

Reference: Fields, W.C. Brainy Quote, 
https://www.brainyquote.com/quotes/w_c_
fields_108002
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Ten Years of Industrial  Ten Years of Industrial  
and Commercial Projectsand Commercial Projects

Gallant Builders was founded in 2010 by Derik Lundy 
and Adam Wheeless in Houston, Texas. From the 
very beginning, Gallant has made it its mission 

to revolutionize each customer’s construction project 
experience by providing best-in-class service and innovative 
product offerings. Now, almost a decade later, Gallant has 
cultivated a reputation as a construction company that works 
to proactively anticipate and exceed customer expectations 
at every turn.

Over the years, Gallant Builders has served a wide range 
of customers, including DOW, EPCO, Targa, Ineos, and 
LyondellBasell, in both industrial and commercial services 
projects. Throughout all of these, Gallant has upheld its 
commitment to an excellent customer experience, and its 
widening portfolio of clients has helped the company bring 
in over $135 million in total anticipated revenue in 2019.

Gallant provides both commercial and industrial services, 
with a particularly deep and specialized knowledge of 
industrial projects. Beyond construction, Gallant also 
provides  customers  assistance  in design and engineering 
services, including master site planning, designing 
development and infrastructure for buildings, facility siting 
studies and impact analyses, performing building layout and 
programming, executing building hardening studies, and 
designing blast-resistant buildings. For customers looking 
for complete, end-to-end project delivery, Gallant also 
handles full site development with utilities, drainage, paving, 
perimeter control, and area lighting all accounted for.

Gallant’s industrial expertise means it has built out 
numerous control rooms, warehouses, security buildings 

and guard shacks, fire houses, central plants, administrative 
and office buildings, and laboratory facilities for a variety of 
customers. Gallant has experience in all types of construction 
including  Class A steel, precast concrete and tilt wall, 
masonry,  pre-engineered metal buildings, blast-resistant, 
and modular buildings.

Over its nearly 10 years in business, Gallant has boasted an 
impressive track record when it comes to performance, with 
835,327+ hours without a recordable or lost time incident. 
That track record has resulted in a total recordable incident 
rate (TRIR) of 0 and a lost time recordable incident rate 
(LTRIR) of 0. 

This commitment to excellence extends to safety, as well. 
Gallant believes strongly that there is no job worth doing 
in an unsafe way, and the company’s culture encourages 
others to speak up, maintain a high degree of emergency 
preparedness, and continually look for ways to eliminate or 
effectively control safety and health hazards.

Ultimately, Gallant Builders is committed to exceeding 
customer expectations and working internally to ensure that 
everyone is treated with respect and feels supported while 
working in a safe and healthy manner that is in compliance 
with all applicable rules and regulations. Gallant operates 
mostly in Texas, with a service region encompassing 
Morgan’s Point, La Porte, Mont Belvieu, Chocolate Bayou, 
Channelview, Houston, Baytown, Lake Jackson, and Dayton, 
among others. To learn more about Gallant Builders, visit   
www.gallantbuilders.com. u
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According to the latest data from the U.S. Bureau of 
Labor Statistics (BLS), the Houston metropolitan area 
supported 3.2 million jobs as of September 2019. 
The region has continued to expand economically 

despite a host of challenges, including relatively low energy 
prices.

An analysis of location quotients reveals that Houston is home 
to disproportionate concentrations of oil and gas extraction, 
pipeline transportation of natural gas, pipeline transportation 
of crude oil, basic chemical manufacturing, mining machinery 
manufacturing, petroleum and coal products manufacturing, 
and inland water transportation. These industries are part of 
a cluster that render Houston America’s energy technology 
capital. 

In late 2014, energy prices began to plummet globally. As of 
this writing, natural gas prices remain below $3/million Btu 
and oil prices remain stubbornly below $60/barrel. One would 
think that this would have substantially undercut Houston’s 
pace of job growth. As if this were not enough, two years 
ago, Hurricane Harvey made landfall in Texas and Louisiana, 
carving a path of destruction that totaled in excess of $125 
billion in damages along with 68 fatalities. 

Much like Hurricane Katrina in 2005, Harvey flooded the 
Houston metro area, destroying homes, shutting down 
businesses, and displacing thousands of people. Moreover, 
it heavily impacted the region’s energy sectors. The storms 
diminished energy production in the region by more than 20 
percent. Daily output from the Eagle Ford Rock Formation in 
the southern part of the state declined by more than 200,000 
barrels. Two ExxonMobil refineries were shut down in the 
wake of the storm due to damage, and many port terminals 
were closed, shutting out more than a dozen crude oil tankers. 

Since that time, the Houston economy has steadily gathered 
momentum, in part because the rebuilding process persists. 
Though certain neighborhoods have yet to fully recover, 
redevelopment proceeds apace. Property values are rising. 
For instance, Houston’s house price index, a broad measure 
of prices for single-family housing, is 7.2 percent higher now 
than it was in the months following the storms, an indication 
of strong demand for housing despite lingering concerns 
regarding the risk of flooding. 

According to available information, the storm hasn’t had a 
lasting psychological impact on many residents. A recent 
article from Finance & Commerce regarding the city’s recovery 
noted that only 7 percent of respondents to the annual Kinder 
Houston Area Survey indicated that flooding was their primary 
concern, compared to 14 percent following Harvey two years 
ago. Local officials have continued to respond nonetheless. In 
August 2018, Harris County approved a $2.5 billion flood bond 
that would raise proceeds to help fund projects mitigating the 
risks of future flooding.

The sum total of all of this is a region on the move. According 
to the latest BLS data, the Houston metro area added 6,400 
jobs in September and has added 83,000 net new jobs on a 
year-ago basis. That translates into 2.7 percent job growth, 
well ahead of the 1.5 percent job growth registered nationally 
between September 2018 and September 2019. Among the 
nation’s 25 largest metropolitan areas, the Houston region’s 
pace of job growth ranked 4th in the country, behind only 
Orlando, Seattle, and Dallas. The regional unemployment 
rate has dipped to 3.6 percent, effectively equivalent to the 
national average. While none of this can help cure the pain 
associated with the Houston Astros losing four home games 
during the World Series, Houstonians can take some solace 

FEATURE
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Region Continues to Overcome ChallengesRegion Continues to Overcome Challenges
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in the fact that despite relatively low energy prices, their 
economy remains one of the nation’s most vibrant. 

NATIONAL ECONOMY

Part of this vibrancy is attributable to what has been a strong 
national economy. The question is whether it will remain 
strong and therefore serve as a tailwind for housing.

At 2019’s onset, the Wall Street Journal asked a group of 
economists what they expected for the coming year. Not 
surprisingly, a certain percentage expected the economy to 
enter a recession at some point over 12-month period to come. 
That’s virtually always the case. Economists who manage to 
predict recessions receive great credit for their acumen and 
insight, positioning themselves to receive more attention 
going forward.

What was surprising, however, was just how many economists 
made that prediction. When they had asked economists the 
same question the year prior, only 13 percent of respondents 
said they expected a recession in 2018. But when looking 
forward to 2019, that number nearly doubled, with a quarter 
of economists indicating that a downturn would occur. That 
represented the highest percentage since October 2018.

As 2019 enters its final days, it becomes clear that recession 
is not in the cards – not this year. As of this writing, equity 
markets have just surged to record highs, with the Dow Jones 
Industrial Average sitting near 27,700, the NASDAQ screaming 
toward 8,500, and the S&P 500 sitting at a record 3,085.18.

The nation has added jobs for 109 consecutive months, adding 
nearly 22 million net new jobs over that period. Predictably, 
given more than seven million available, unfilled jobs and a 
3.6 percent rate of national unemployment (close to a 50-
year low), wage growth has been solid, albeit unspectacular 
by historic standards. Between October 2018 and October 
2019, average hourly earnings were up 3 percent nationally, 
strong enough to keep America’s potent consumer spending 

cycle in place. As indicated by the Wall Street Journal, a worker 
with a 40-hour-a-week job earning the average hourly wage 
in August 2017 would have been earning $44,000 per annum. 
Today, that same worker, if earning the average hourly wage, 
would be making $47,000.

As if this were not enough, the Federal Reserve has reduced 
short-term rates thrice over the course of the year. Coming into 
2019, many expected rate increases during the current year. 
Instead, faced with surprisingly low inflation in the context of 
a weakening global economy and a still sturdy U.S. dollar, the 
Federal Reserve has seen fit to put downward pressure on 
borrowing costs. 

Among the principal beneficiaries are those tied to residential 
real estate. In very-late 2019, 30-year fixed mortgage rates 
averaged a bit less than 4 percent in America. One year 
earlier, they stood above 5 percent. The run-up to 5 percent 
mortgage rates in 2018 helped to chill the housing market. 
By January 2019, existing home sales dipped to a seasonally 
adjusted annual rate of 4.94 million units, the lowest level 
observed since November 2015. Between December 2015 and 
December 2018, the Federal Reserve increased short-term 
rates nine times.

Since that time, the Federal Reserve has changed course as the 
U.S. economy has faced growing headwinds from trade wars, 
stagnant business and consumer confidence, and economic 
weakness apparent from England and Germany to China and 
South Korea. Accordingly, by September 2019, existing home 
sales were up nearly 4 percent on a year-over-year basis 
as some buyers were motivated to transact in part by the 
reemergence of ultra-low mortgage rates. Sales would have 
been even more robust but for a dearth of inventory in many 
markets, especially the most job-rich. Single-family housing 
starts have remained weak throughout the duration of the 
current economic expansion, with much of the investment 
capital supporting multifamily rental development instead.

FEATURE

Exhibit 1: Houston MSA Construction employment, Mining & Logging Employment, and Oil Prices: 2011-2019
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FEATURE CONTINUED

Anirban Basu, Anirban Basu is ABC’s Chief 
Economist and Chairman & CEO of Sage Policy 
Group, Inc., an economic and policy consulting firm 
in Baltimore, Maryland. Mr. Basu is one of the Mid-
Atlantic region’s most recognizable economists, in 
part because of his consulting work on behalf of 
numerous clients, including prominent developers, 
bankers, brokerage houses, energy suppliers, law 
firms and business associations.

LOOKING AHEAD
Economists have been predicting the next economic recession 
for years now.The current period is especially difficult 
to forecast given the enormous influence of uncertain 
policymaking.Tariffs announced one month can be postponed 
the next.While much of the focus has been on Sino-U.S. trade 
disputes recently, there are also conflicts involving America 
and the EU as well as India.Brexit also becomes increasingly 
perilous, with British governments continuously on the 
precipice of being undone.

Though the Federal Reserve have cut rates three times in the 
span of four months, that won’t address all of the economy’s 
vulnerabilities.The problem in the U.S. is not excessively 
elevated borrowing costs.The problem in America is a dramatic 
increase in the levels of uncertainty facing households and 
businesses.When the current administration in Washington, 
D.C. entered the fray, uncertainty facing many businesses 
declined, regulations were withdrawn, corporate earnings 
surged, markets rose, employment growth accelerated, and 
consumer spending took off.

Today, the situation is far different, with Americans struggling 
to understand the impact of trade disputes, circumstances 
pertaining to Iran, and the consequences of their own 
expanding indebtedness.For instance, corporate debt has 
never been higher in America.The same can be said for the 
federal government.What is well understood is that there will 
be elections in the U.S. next year, and that will further expand 
the level of uncertainty facing economic actors, including 
would-be homebuyers.

Ultimately, the heightened level of uncertainty could induce 
many economic actors to adopt a wait-and-see attitude, 
further reducing economic activity in the context of an already 
rapidly softening global economic environment.  An inverted 
yield curve and other indications have been flashing yellow/
red for months.  Conclusion:  2019 will be fondly remembered 
by many economic actors, but 2020 may not be.

That said, the Houston metropolitan economy may get a bit 
of a bump next year from higher global oil prices.  Aramco, 
Saudi Arabia’s state oil giant, is headed (probably) towards an 
initial public offering.  That public offering will generate more 
capital for the company if oil prices are high.  Saudi Crown 
Prince Mohammed Bin Salman has indicated that the state 
oil company is worth $2 trillion, although Bloomberg reports 
that he is prepared to scale back his expectations to $1.6-$1.8 
trillion.  Accordingly, reports indicate the Saudi government is 
lobbying other OPEC producers to cut production to help push 
oil prices higher, helping to push Aramco’s valuation closer to 
that $2 trillion threshold.
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“
“

““We decided to use BIC Recruiting because of their reputation initially. 
Once BIC was on board, it became clear that their attention to detail and 

level of communication with their clients was exceptional. If someone asks 
me about a recruiting service, I will refer that person to BIC Recruiting 

every time. Our experience has been that BIC Recruiting always delivers.”

— Laurence Anderson, CEO, ParFab Companies

“BIC Recruiting knows the industry better than anyone and has a broad 
network we could tap into. The BIC Recruiting team did an outstanding job 

for us and I would definitely recommend them to my peers.”

— Sandy Scott, CEO, Sprint Safety

“If you are serious about acquiring the top management talent in our 
industry, BIC Recruiting must be considered. You won’t be disappointed.”

— Jeff Bearden, President, Bayou City Industrial Contractors

See open positions at BICRecruiting.com
For a confidential search, please call 

Thomas Brinsko or Hazel Kassu at 281-538-9996.

THE INDUSTRY IS GROWING. 
Do you have the employees you 
need to grow with it?

  Industrial Sales 

  Sales Management

  Operations Management

  Marketing Management

  Accounting Management

  HR Management

  Safety Management

  C-Level Executives
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is almost over, and the Houston chapter of 
Associated Builders and Contractors is looking 
forward to the year ahead. It seems like only 

yesterday that the 2019 Board of Directors were sworn in for 
another three-year term. In January 2019, those Board members 
took on the responsibility to set policies and goals that will 
guide the association, ensuring those policies are carried out 
by the board, staff, and committees, and making sure there is 
adequate funding for programs and events.  

In 2019, ABC of Texas passed the Fair and Open Competition 
Act in Texas.  This act forbids government funded projects 
from requiring project labor agreements in the state of Texas, 
a huge win for ABC.  ABC Greater Houston has remained one of 
the leaders in the country for STEP participation, PAC and FEA 
funding, and Eagle awards. 

Also in 2019, ABC Greater Houston launched the Ladies 
Operating for Growth In Construction (LOGIC) committee, which 
has already drawn large crowds of women in the industry to 
their events and will continue to help bring more diversity into 
the industry.   

CMEF completed its expansion and is now offering more classes 
than ever at their LaPorte campus.  The welding lab was also 
completed late this year and will be open for class in the spring 
semester. The crane program continues to grow and is still the 
only one of its kind in Houston.   

When asked about his favorite highlights of the year, 2019 

Chariman Brandon Mabile says ABC Greater Houston’s fiftieth 
anniversary celebration was a major highlight for the association 
this year.  

“To be able to gather together with past members and chapter 
chairs was an honor and privilege for me,” says Mabile. “Another 
major highlight has been the work that LOGIC has been doing 
throughout the year.  I am certain that when I look back in 
my year as chairman LOGIC will have a long-lasting impact on 
ABC Greater Houston and the industry at large.  Finally, seeing 
FOCA passed in Texas after 8 years of hard work has been very 
rewarding.” 

In 2020, the Houston Chapter will welcome incoming chair, Phil 
Restivo with Turner Construction, at the January 16 Inaugural 
Celebration. The event will honor the new board of directors 
and committee chairs.  

The role of the chair is mainly oversight. The chair must ensure 
that the chapter is running as smoothly as it can and achieving 
the goals set out by the membership each year.  The chair has a 
duty to remove roadblocks that may be stopping ABC members 
and ABC staff from being as successful as possible. The most 
important role of the Chair is stewardship of the association's 
finances.  Financial mismanagement is the top factor in non-
profits failing and so the chair and the finance committee must 
be vigilant in their management of the dues and sponsorship 
resources so gracefully provided by the membership. 

“In 2020, the association will focus on safety, networking, and 

A Year in ReviewA Year in Review
B Y  L A U R E N  H A R R E L L
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workforce development, which are different than the goals of 
2019,” says Restivo. “The association will continue to improve on 
networking opportunities to help our members win more work 
and develop managers and leaders.” 

Restivo is looking forward to the opportunity to chair the 
association in 2020. “Millennials make up more than fifty percent 
of the workforce,” continues Restivo. “In 2020, we will focus on 
getting the young professional members more involved with 
the association to promote the ideals that the Generation X and 
Baby Boomer generations have established. We need to make 
sure that our core values of the merit shop philosophy continue 
through to the up and coming generation.”  

The 2020 ABC Board of Directors includes Warren Adamson, 
S&B Engineers and Constructors; Rusty Barnhill, Force 
Corporation; Joel Boe, Cajun Industries, LLC; Dwayne 
Boudreaux, Ref-Chem, LP; Edwin Brink, JACOBS; Kenny 
Brown, Brock Services, Ltd.; Billy Cauthron, Tellepsen; Bob 
Deatherage, Bechtel Corporation; Darlene East, Holes Inc.; 
Matt Elliott, SpawGlass Construction Corporation; John 
Golashesky, Turner Industries Group, LLC; Robert Hancock, 
Munsch Hart Kopf & Harr; Mike Holland, MAREK; Elaine 
Howard, Andrews Myers; Asher Kazmann, Locke Solutions 
Precast Division; David McCleskey, Brown & Root Industrial 
Services, Inc.; Beau Pollock, Trio Electric; Zac Ridner, Fleet IQ; 
Wendell Rychlik, WT Byler Co.; Mike Schulte, McCarthy Building 
Companies, Inc.; Dan Wahle, Structure Tone Southwest, LLC; 
Lohn Zylicz, D.E. Harvey Builders. u

 Using technology to deliver high performance construction

 Providing fast-track opportunities for emerging leaders

 Making it happen for customers and the community

713.681.2626 | MAREKBROS.COM

IN LEADING
THE FUTURE.  

Trouble?
Interface Consulting’s engineering and construction 
experts and consultants provide proven insight backed 
by unrivaled experience to address technical, cost, and 
schedule issues on troubled projects. Clients have relied 
on us for more than 30 years. 

Find out why.
• Quantum & Damage Assessment
• Arbitration & Litigation Assistance
• Schedule Delay Analysis
• Expert Testimony
• Claim Evaluation & Preparation
• Labor Productivity Analysis
• Standard of Care
• Risk Analysis & Advisory
• Construction Defect Analysis

We’ve built our reputation by getting into trouble

interface-consulting.com
713.626.2525
contact@interface-consulting.com
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IN THE KNOW

FORTY PROJECTS RECOGNIZED AT ABC’S 2019 EXCELLENCE IN CONSTRUCTION AWARDS
On October 17, Associated Builders and Contractors of Greater 
Houston (ABC) hosted its annual Excellence in Construction 
Awards (EIC), which showcased forty projects built by ABC Greater 
Houston members that were rigorously judged on an array of 
criteria. This event, established in 2000, recognizes outstanding 
projects in the commercial and industrial construction industry.  
Categories included general contractor and specialty contractor 
projects, and the selected projects excelled in safety, quality, 
ingenuity, and workmanship. With twenty-three categories, and 
two major awards, the Merit Award and the Ice Award, the selected 
entries are considered among the best of merit shop construction. 
Below are the award recipients.  

ICE Award Winners:
• Austin Commercial - Texas A&M Davis Diamond Softball Stadium

• Camarata Masonry Systems, LTD - Texas A&M University Hotel 
and Conference Center

• Camarata Masonry Systems, LTD - Mid Lane II "The Ivy"

• Construction EcoServices, LLC - Camellia

• Craig & Heidt, Inc. - Lyondellbasell Channelview Complex

• E.E. Reed Construction, LP - Suez WTS USA Water and Process 
Technologies Laboratory

• GMI-Greater Metroplex Interiors, Inc. - SHSU Lowman Student 
Center

• Group Contractors, LLC- -DOW Fender Control Building

• Hoar Construction, LLC - Latitude Med Center

• Hoar Construction, LLC - Texas A&M University - Texarkana, 
Building for Academic & Student Services

• Manhattan Construction Company - Wortham Theater Flood 
Recovery

• MMR Group - Ethylene Plant Restart Project

• S&B Engineers and Constructors, Ltd. - Energy Transfer Partners, 
Lonestar, Fractionator VI Project

• Satterfield & Pontikes Construction Inc. - Annunciation Greek 
Orthodox Cathedral

• SpawGlass Construction Corporation - Harris County Precinct 4 
Service Center Phase 1

• STARCON International, Inc. - Chevron Phillips Chemical 
Company Dual Outage

• Tellepsen Industrial - XTO Energy Owl Phase 1 Central Delivery 
Point (CDP) Project

• Way Engineering - University of Houston Fertitta Center

• Merit Award Winners:  

• Aggregate Technologies Inc. - Harbor Island Existing Dock 
Demolition

• Austin Commercial - University of Houston-Clear Lake at 
Pearland Health Sciences and Classroom Building

• Bayou City Industrial Contractors, Ltd. - Lubrizol - Effluent 
Outfall Pipeline Project

• Camarata Masonry Systems, LTD - West Memorial Place II - 
Harvey Repair

• Camarata Masonry Systems, LTD - Frost Tower

• Camarata Masonry Systems, LTD - Museum of Fine Arts Houston 
- Glassell School of Art

• Camarata Masonry Systems, LTD - Texas A&M University Hotel 
and Conference Center

• E.E. Reed Construction, LP - Ravago Warehouse/Distribution 
Center with Rail Yard

• Fast Track Specialties, LP - Sidley Austin

• Gonzales commercial Electric, Inc. - University of Houston 
Fertitta Center 

• Hoar Construction, LLC - Houston Methodist Clear Lake Hospital 
- Central Utility Plant

• Karsten Interior Services - Bank of America Capitol Tower

• KBR - Chemours Company Opteon™ YF (HFO-1234yf) Project

• MAREK - Annunciation Greek Orthodox Cathedral

• Performance Contractors, Inc. - Net Compliance Upgrade Project

• Ref-Chem L.P. - Targa Resources Train 6 & 7 Expansion

• Skanska USA Building Inc. - Bank of America Tower

• SpawGlass Construction Corporation - Texas A&M EnMed 
Renovation at Houston Methodist West Pavilion 6

• Standard Constructors, Inc. - Marathon Tier 3 Expansion Project 
- Civil and Underground Construction

• Turner Construction - University of Houston Fertitta Center

• Turner Construction - KHOU 11 CBS Houston Affiliate Studio 
Relocation

• Turner Construction - Houston ISD Jack Yates High School
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IN THE KNOW

BEST OF HOUSTON AWARD

ABC members are renowned for their 
dedication to safety and excellence 
in the construction field, and the 
awards program demonstrated that 
commitment. The projects were 
evaluated by local owners, architects, 
and engineers on safety, execution of 
design, craftsmanship, attention to detail, 
installation, and other considerations.  
ABC Greater Houston also awarded the 
coveted Best of Houston Award to E.E. 
Reed Construction, L.P. for the Ravago 
Warehouse/Distribution Center with Rail 
Yard project. The Best of Houston Award 
recognizes the highest scoring project 
that best represents the industry and 
city. This title holds the highest honor 
after having been evaluated diligently 
and E.E.  Reed will hold the award until 
the next winner is announced at the 2020 
EIC Awards.



 22            BuildHoustonOnline.com  December 2019 / January 2020  

IN THE KNOW

McCarthy Building Companies, Inc., through the Houston 
Waterworks Team, was awarded three separate contracts on 
the project - the early works Central Plant foundations package 
which broke ground in June 2018, the raw water Intake Pump 
Station which began in early 2019, and the balance of the Central 
Plant which started in August 2019. The NEWPP project’s first 
80MGD phase will be in operation in early 2023, the balance of 
McCarthy’s construction work will be complete in 2024, and the 
overall 320MGD plant will be in full operation in early 2025.

McCarthy’s involvement on NEWPP project consists of three 

distinct construction work packages of work that will allow for 
an additional 320 million gallon per day capacity. First is the 
early works Central Plant foundations package, which consists 
of furnishing as well as installing all rebar and structural 
concrete, embeds, pipe penetrations and under-slab process 
mechanical piping on the west Filter Module and Transfer Pump 
Station facilities. The second package is for the construction of 
a 30,000 square foot raw water Intake Pump Station building, 
which includes an access bridge, constructed on pilings 1,000 
feet from the shore within the middle of Lake Houston.

On October 22, CEMEX announced it is taking 
the next step leading the digital transformation 
of the building materials industry with 
CEMEX Go Quarry Link, a program designed 
to improve product pick up and maximize 
efficiency for aggregates customers. 

With the support of its Global Aggregates 
Network, CEMEX is introducing CEMEX Go 
Quarry Link, the latest advancement for 
CEMEX’s aggregates business. CEMEX Go Quarry 
Link started with a pilot program that remains 
underway at CEMEX’s FEC Quarry in Miami, Fla. 
It leverages technology, enabling customers to 
receive orders with greater efficiency, provides 
real-time, on-site customer truck monitoring 
as well as better product visibility and loadout 
processes. Additional CEMEX quarries across 
the U.S. are currently implementing the 
program.

MCCARTHY UNDERTAKING THREE PHASES OF HOUSTON’S NORTHEAST WATER PURIFICATION PLANT

McCarthy’s involvement on NEWPP project consists of three distinct construction work packages of work that 
will allow for an additional 320 million gallon per day capacity.

CEMEX GO QUARRY LINK DELIVERS FASTER PICKUP FOR AGGREGATES CUSTOMERS
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VISIT WWW.CONSTRUCTIONTECHCON.COM for Sponsorship and Vendor Opportunities

Event Location: Stafford Centre  |  10505 Cash Rd  |  Stafford, TX 77477 
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CONSTRUCTION TECHNOLOGY

INNOVATION
CONFERENCE
FEBRUARY
HOUSTON TEXAS 5

AND
Presented by:

Zack Scheel 
Rumbix CEO

Vincent Vasquez 
Founder 

Precision Story

On Wednesday, February 5, 2020 nearly 500 construction industry professionals 
will gather together for the first annual Construction Technology and Innovation 
Conference in Houston, Texas. The Tech and Innovation Conference will feature 
learning sessions, vendor displays, and live-tech demonstrations from premier 

technology solutions providers from across the globe.

During this one-day event, attendees will be inspired to create a culture of innovation, to 
improve  
productivity with technology, and to achieve operational excellence. Highlights of the 
conference include:
• Multiple learning sessions covering topics such as tech change 

management, data management, BIM accuracy, and more
• An exhibitor trade show with top providers of technology software and 

solutions
• Live tech demonstrations allowing conference attendees to experience 

interactive tech solutions

BRINGING 
LEADING EDGE 
TECHNOLOGY TO 
CONSTRUCTION!!

INSPIRATIONAL 
KEYNOTE SPEAKERS:
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