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THE SAFETY ISSUE: THE NEWEST TRENDS IN SAFETY AND HOW THEY IMPACT

THE INDUSTRY IS GROWING.
Do you have the employees you
need to grow with it?
 Industrial Sales
 Sales Management
 Operations Management
 Engineering Management
 Construction Management
 Project Management
 Safety Management
 C-Level Executives

“
“

“BIC Recruiting has a very strong candidate database
exclusive to the industrial services industry. BIC

Recruiting’s skilled candidates and industry knowledge
are why we use their services.”

— Danny Donaldson, Senior V.P. Operations, The Brock Group

“I was very pleased with the level of talent BIC

Recruiting brought to the table. It is obvious BIC

Recruiting’s Thomas Brinsko and the entire team know
the industry well.”

— R. E.“Bob” Parker, President, Repcon Inc.

See open positions at BICRecruiting.com

For a confidential search, please call Thomas Brinsko or Hazel Kassu at 281-538-9996.
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I

hope that all of our ABC Greater Houston members are having a safe and productive
2019 so far. Although 2018 wasn’t the greatest year in the stock market, it was another
great year for the association and for construction in general.

ABC’s Construction

Confidence Index shows a slight loss in overall confidence, but still looks upbeat with

the majority of respondents expecting to get busier and increase staff by the end of the first
quarter.1 The Construction Backlog Indicator paints a very similar picture with a slight decline

from the all-time high in second quarter 2018. However, the nine month average backlog is still
the fourth highest of any quarter in the past decade.2
This issue of Build Houston is “Safety: The Newest Trends on Safety and How They Impact

Letter
From The
Chair

Contractors”, so it is fitting that local participation in the Safety Training Evaluation Process
(STEP) reached an all-time high of over 51% of contractor members in 2018. Which is 34%
higher participation than the national average. If you aren’t utilizing STEP to improve your
safety program yet, ABC’s staff will be happy to help you get started.
In workforce development and training, CMEF has set a record for the number of students
being training at our own facilities. This is great news since historically low unemployment
in 2018 has led to a nationwide shortage of nearly 500,000 workers.3 We are also happy to
announce that CMEF will be expanding facilities in La Porte starting this year to accommodate
even more in-house craft training.
As you are reading this, the legislative session is already underway in Austin. ABC is fighting
hard to pass the Fair and Open Competition Act, which will ensure government funded projects
are awarded solely to the qualified lowest bidder. We are also actively fighting to maintain the
pro-business, free enterprise friendly environment we have all enjoyed in Texas for so long. If
you would like to know how you can get involved in the fight for Free Enterprise and Merit Shop
principals contact the ABC Greater Houston office for more information.
It is my honor and privilege to have been elected to serve as your Chairman of the Board for
2019. I would like to especially thank Robert Burelsmith, our 2018 Chairman of the Board, for
his leadership this past year. I am confident that ABC of Greater Houston can provide value
and service to each of your companies this year, and I look forward to working with all of you to
continue to grow and improve this wonderful association.

1
https://abc.org/News-Media/News-Releases/entryid/15965/contractors-lose-confidence-in-q3-but-remain-upbeataccording-to-abc-s-latest-construction-confidence-index

https://abc.org/News-Media/News-Releases/entryid/15962/abc-s-construction-backlog-indicator-sinks-belowrecord-highs-in-q3-2018
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https://abc.org/News-Media/News-Releases/entryid/15939/abc-predicts-construction-sector-will-remain-strongin-2019
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FIND AND DO BUSINESS
WITH OTHER ABC MEMBERS.
FindContractors.com lets you search

for members by name, chapter, location,
sales volume or type of construction, plus
it’s easy to find members that participate in
STEP, have federal designations and have
signed the Drug- and Alcohol-Free Workplace
Pledge. You can also update your membership
information—and win more work!

Check out FindContractors.com today.

Our construction team

builds
solutions

relationships by providing clients with

HOUSTON

|

OKLAHOMA CITY

|

based on experience.

WWW.PORTERHEDGES.COM
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What’s Ahead for the Construction Industry
in the 86th Texas Legislative Session
B Y

S T A T E

R E P R E S E N T A T I V E

J E F F

L E A C H

O

n January 8, 2019, the 150 members of the Texas House
of Representatives and 31 members of the Texas Senate,
under the leadership of Governor Greg Abbott, gathered
for the 86th Texas Legislative Session. As is often said,
when the Texas Legislature is in session – your life, liberty

and property are at stake – as new laws, rules, regulations, taxes
and fees will be proposed and will receive substantive debate
and deliberation before Texas legislators ultimately vote on your
behalf.
Most legislators agree that the main issues driving the agenda for
the session are public education (including school finance, school
safety, workforce development and teacher pay) and property tax
relief. Additionally, there is no question that the legislature will
spend considerable time on what is sure to be a complicated and
challenging state budget cycle. With school finance, healthcare,
infrastructure funding and Hurricane Harvey recovery looming
large on the horizon, this legislative session will present unique
fiscal challenges – and also great opportunities – to ensure Texas
remains strong and prosperous.
In terms of construction legislation, general contractors,
subcontractors, suppliers, owners, developers, lenders and
lawyers all have reason to pay particularly close attention as
several important issues have seemed to gain the attention of
Texas Legislators. To name a few:
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“Lien Law” Changes
There is broad consensus that the Texas lien laws need to be
addressed. Some believe that Chapter 53 should simply be
reformed in a piece-meal approach. Others believe the whole
thing needs to be scrapped and re-worked completely. But there
is no question that Texas Legislators are hearing from contractors,
owners (and their lawyers) about the need for reform. Expect
multiple bills to be filed and for this issue to gain more traction
than it has in quite some time.
Defective Plans & Specs
Governor Abbott vetoed legislation in 2017 that would have,
among other things, established in law that contractors should not
be liable for defective plans and specs that are furnished by the
owner. Even so, there seems to be a groundswell of concern about
recent Texas Supreme Court holdings that are unfairly forcing
contractors to bear the burden for defective designs when, in fact,
contractors are not even able to prepare and certify construction
drawings. Despite the Governor’s previous veto, this issue is not
going away and diligent efforts are ongoing to fix this problem.
Retainage Reforms
There was a push in the previous legislative session to provide a
contractor priority to a lien for retainage that would be equal to the
priority to a lender’s deed of trust for the construction loan. This
effort failed but conversations regarding the lack of protection for
a construction team’s retainage are still simmering. Legislation will
again be filed and considered in both the House and Senate.
In addition to these, the construction industry should expect to

“BUY AMERICAN” LAW CHANGES HOW TEXANS
BUY IRON AND STEEL
by J.P. Vogel, Jeff Leach, Tim Fandrey

see substantial debate on other important
issues
including,
Gray Reed
& McGraw
LLP
®
August 25,
2017to repair
but not limited to: statute of repose
reforms,
right
Where Industry Meets
issues, recovery of attorney’s fees and possible franchise tax
& Careers Are Built
relief proposals. Of course there will also be debate on hotthe
overallissues
funds available
for Texas public
infrastructure
projects.
Some Senators worry that the law will harm U.S. –
button
like immigration,
unions,
mandatory
minimum
Canada trade relations. They attempted to exempt Canadian iron and steel from the law’s effect. Still other Senators
wage and paid sick leave.

think the law does not go far enough to support the Texas economy. They believed the law should have been “buy
Texan” instead of “buy American”.

As a great philosopher once said, “Just because you do not
While
effect of
law has
yet to fully
be seen,
all construction
stakeholders will need to take the law
takethe
antrue
interest
in the
politics
doesn’t
mean
politics
won’t takeindustry
an
into
consideration
upcoming
projects.
One thing
is certain,
however:
the new law will have far-reaching impacts on
interest
in you.”forBottom
line:
the 86th
legislative
session
could
project budgeting, bid pricing and scheduling, and contractors should accordingly take note.
be one of great consequence for the construction industry.
Thus, there’s never been a better time to get involved, make
About the Authors
your voice heard, and
ensure
that your elected Representatives
J.P. Vogel,
Partner
are doing everything
to advocate
on your
behalf and
J.P. ispossible
a trusted advisor
and litigator
for businesses
and individuals involved in the construction
industry
Texas
to keep Texas strong
and throughout
prosperous.
u and the United States. His clientele includes owners, general

contractors, specialty sub-contractors, suppliers, and manufacturers. For many of his clients,
J.P. routinely provides counsel regarding their daily business operations including litigation,
collection services, labor and employment issues, defect and insurance issues, drafting and
negotiating agreements, and corporate governance. (jpvogel@grayreed.com)

Jeff
Jeff Leach
Leach,practices
Counsel at the law firm of Gray Reed &
McGraw
in Dallas
where
he serves
as outside
general and civil litigation, construction law and
Jeff’s practice
focuses
primarily
on complex
commercial
counsel
forJeff
general
contractors
and various
other
real estate.
is also serving
his second
term in the
Texas House of Representatives, representing
construction clients, handling everything from litigation
House District 67, consisting of portions of Plano, Allen, Richardson and Dallas in Collin County.
and transactions to employment issues, regulatory
Since taking office in 2013, Jeff has served on the House Committee on Criminal Jurisprudence,
compliance and taxation. In addition, Jeff is serving
the House Committee on Government Transparency and Operation, the House Committee on
his fourth term in the Texas House of Representatives,
Urban AffairsHouse
and District
the House
Committee
Rules of& Resolutions. Jeff also was elected by his
representing
67, consisting
of on
portions
colleagues
serve on and
the Dallas
HouseinRepublican
Caucus
Plano,
Allen,to
Richardson
Collin County.
SincePolicy Committee. (jleach@grayreed.com)
taking office in 2013, Jeff has served on the House Committee on Economic and
Small Business Development,
the House
Committee on Criminal Jurisprudence,
Tim Fandrey,
Associate
the House Committee Tim
on Government
andofthe
understandsTransparency
constructionand
andOperations
the business
construction. He represents contractors and
House Committee on Rules
& Resolutions.
was also
elected
his colleagues
subcontractors
onJeff
a wide
variety
of by
construction
matters including construction claims and
to serve on the Texas House
Republican
Caucus
Committee.
litigation,
lien and
bondPolicy
claims,
giving of real time project advice and contract negotiation.

SHOW ME THE MONEY:
PAYMENT SECURITY
AND GETTING PAID

Thursday, February 21, 2019
11:30am - 1:30pm at the ABC Office
4910 Dacoma St; Houston, TX 77092

Prior to law school, Tim worked as a civil engineer for over four years, gaining experience in both
the private and public sector. Tim designed dozens of bridges and roadways for the Missouri
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HR's New Years To-Do-List:
5 Key Areas Needing Attention
B Y

M A R K

J O D O N

A

new year, the promise of better days to come, resolutions

see if your EEO and anti-discrimination and anti-retaliation

needing support, commitment, and action are some of the

policies were up to date? Many EEO policies are outdated and

things in store for 2019. As you are planning your year,

may not include all of the current protected categories. Many

here are five Human Resources resolutions for the new

anti-discrimination policies don’t mention retaliation, and they

year that may have been neglected in 2018. You may find

certainly forget about the prohibitions against discrimination

these resolutions easier to accomplish than going to the gym and

and retaliation against workers’ compensation claimants.

shedding those few extra pounds picked up over the holidays.

Changes in the workplace may require adjustment of the
reporting procedures to make sure they are still accurate, and

1.

Celebrate the Employment At-Will Doctrine. Sure, the

most importantly, that they are effective means for employees

employment at-will doctrine has been a staple of the Texas

to report their concerns. Many employers have expanded the

HR landscape for over a hundred years; yet, many employers

traditional reporting avenues to include web-based and toll-

have not incorporated (exploited) it throughout their full

free hotline options in addition to having employees directly

complement of HR practices. Celebrate the employment at-

reporting to HR or someone in the management hierarchy.

will doctrine beyond your company’s standard offer letter.
Include it in the employment application, in the employee

3.

Adopt an Arbitration Policy.

Still no arbitration policy

handbook, in virtually every “employee acknowledgment”

after all these years? What are you waiting for? The U.S. and

that your company requires its employees to sign.

Texas Supreme Courts have warmly embraced arbitration
agreements and you should too. These policies can eliminate

2.

8

Renew Your Commitment to Equal Employment

the risk of your company being sued in a class action or a

Opportunity. Can’t remember the last time you checked to

collective action. There is great value to eliminating that risk
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since many construction contractors and subcontractors

5.

Commit to Improve Communications. Communication

are targets for wage and hour collective actions alleging

is the one common thread that makes a huge difference

misclassification of employees as independent contractors,

in the field of HR and management relations. The cause of

off the clock overtime claims, and failure to correctly

most discrimination charges and subsequent lawsuits is

calculate overtime pay rates especially where the company

the lack of communication or poor communication. Most

has paid employees a bonus that does not meet the

legal claims alleging discrimination and retaliation can be

discretionary requirements of the Fair Labor Standards Act.

averted with better communication between employees
and supervisors. Improved communications is within every

4.

Implement State of the Art Leave Policies & Practices.

employer’s reach. Explaining workplace changes to employees

Leaves of absences are complicated by the Family Medical

has intangible value. Listening to concerns and being responsive

& Leave Act, the Americans with Disabilities Act and the

to those concerns can improve employee morale and protect

Workers’ Compensation Act.

the company’s bottom line against lawsuits and legal fees.

Each law places different

obligations on employers with respect to how employee
leaves of absence must be managed. The FMLA imposes

HR representatives should commit to getting out to job sites

reinstatement obligations, whereas the ADA and Workers’

and observing communications between employees and

Compensation Act do not.

managers.

The ADA requires interactive

These personal observations may lead to the

dialogue between employees and employers regarding

discovery of specific areas or topics where some training may

reasonable accommodations.

provide immediate value and savings to the company. u

Many employers still have

automatic termination policies that result in employees being
administratively terminated if their absences extend beyond
twelve weeks or six months. These
polices run afoul of the ADA.
Managing employee leaves can
be simplified by adopting policies
and related templates that can
be tailored to employee leave

www.meritnow.com

281.464.9430

requests. These templates should
include forms to obtain medical
certifications from treating medical

PROUDLY SERVING
HOUSTON!

providers, information relating to
reasonable accommodation and
return to work and fitness for duty
requirements.

Commercial Painting
Wallcovering
Waterproofing

Mark Jodon serves
as
the
chapter
attorney for labor
and
employment
matters for both the
Greater
Houston
and Gulf Coast ABC
Chapters.
He is
board-certified
by
the Texas Board of Legal Specialization
in labor and employment law. Mark
can be reached at (713) 652-4739 and
mjodon@littler.com.

Traffic Coatings
Textured Coatings
Epoxy Flooring
Merit Professional Coatings was founded
in 1994 and built on the commitment that
we will do whatever it takes to exceed our
clients’ expectations.
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Waiting Well
B Y

B E N N E T T

G H O R M L E Y

I

n building construction, we “top out” a building when the
top floor is finished by hoisting a tree to the top floor and
securing it to the structure. We sometimes cut a tree from the
surrounding area or get one from a nursery nearby. “Topping
out” is a celebration of completing a new building, and is a way

for the building owner to show their appreciation.
I’ve looked in the rear view mirror many times and have seen a
completed project. Every participant has had that same look
back. Some crafts complete their part of a project early and
some hand over the keys after the punch list is done. Everyone
wants the project topped out on time and all who contribute
share in the push to get ‘er done, then learn to wait well.
RECOVERY
Every company I know in the construction business has been
through some ups and downs. I’ve seen financial issues, labor
disputes, customer relations problems and internal strife, as well
as jobsite problems with quality, safety and general constraints.
One company faced the customer’s anger after their second
recordable injury on the project. It meant the ‘kiss of death’ for
the contractor. In just days they received the word: “Pack your
stuff and get out of the plant.” It was a personal set back; one
that really did put the last nail in their coffin. Word got around
the industry quickly and soon their work ran out. Even their inhouse shop fabrication work ceased. With that, the doors were
shut and employees were sent home. Some waited well but
there was no recovery and the wait was in vain.
Another contractor I know waited for their new Insurance
Experience Modification Rate to be received from the worker’s
compensation carrier. With a history of injury, they waited and
depended on the carrier to help them out. From experience, I
learned you can’t depend on others to create a path forward—
you make your own way by doing work without quality problems
and employee injuries.

10

BuildHoustonOnline.com

February / March 2019

IT TAKES THE GROUP
We used to hear project workers say that without crafts doing
their jobs, the home office employees would not be employed.
Well, unbeknownst to some, it takes the whole company to make
things work. Without leaders, a sales staff, estimators, contract
specialists, department managers, purchasing professionals
and behind-the-scenes workers like payroll, accounting and HR,
field construction would never happen. Crafts have to do their
jobs. Their skills and abilities to do the work assigned must fit
with overall plans but it does take the whole group to get the job
completed successfully.
GET ‘ER DONE
Even the great pyramid took a lot of time and a lot of rocks. My
guess is some thought it would be on schedule and endure
forever. But there is no tree topping it out. It’s the largest
building project in world history with enough rocks that when
laid two feet high would extend around the earth. And if you
look at every picture ever taken of it, the final stone has never
been placed on top. Good things happen to those who are
patient. The world has learned to wait well—several thousand
years. Today’s customers would say stop the waiting and, “Get
‘er done.”
But waiting is part of business. We wait for engineering,
customers, supplies and materials and we even wait for good
weather. So, if your team is ready to work with plans prepared
and supplies procured, waiting may not be easy. Even waiting
has to be well planned. u
Bennett Ghormley has more than 35 years of experience
in safety, training and construction administration. He is
experienced in implementing safety programs involving
commercial, industrial and municipal industries. Mr.
Ghormley has conducted audits, investigations and
inspections in refineries, chemical and petrochemical plants,
for pipelines, water and waste facilities, manufacturing
plants and fabrication facilities. Mr. Ghormley has served
as an expert witness in litigation cases and appeared
before the Workers’ Compensation Commission, EEOC,
Employment Commission and civil courts. Contact Mr.
Ghormley via email at bennettghormley@yahoo.com.
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When you choose to work with an ACCREDITED
QUALITY CONTRACTOR (AQC), you choose to work
with the best of Associated Builders and Contractors’
more than 21,000 member firms.

abc.org/aqc

			
SUCCESS Symposium
fo r Young Professionals

Discover the leader you are meant to be
Instructor: Linda Carter

UNDERSTANDING YOURSELF
AND OTHERS
A key to functioning effectively in the work
environment, particularly in the team environment, is
your ability to understand yourself and others. Through
this understanding you will not only be able to increase
your knowledge of your own unique behavioral and
personality style, but you will also obtain a framework
for looking at and working effectively with others and
their individual style.

Wednesday, Feb 13 | 12 PM - 4 PM
ABC Office | 4910 Dacoma St
Houston, TX 77092

The AQC designation provides national recognition
to construction firms that document their
commitment to quality achievement in five areas of
corporate responsibility: quality, safety training,
community relations and diversity, employee
benefits and employee training.

Local.
Knowledgeable.
Experienced.
Kilpatrick Townsend is nationally recognized for our
experience in construction and public contracts law. Our
attorneys are leaders in dealing with complex construction
matters throughout the U.S. and overseas. We advise
clients on a full range of construction law issues, including
planning, permitting, financing, environmental compliance,
negotiating, contract review and drafting, dispute
avoidance and resolution, and litigation.
With more than ten lawyers in our Houston office
exclusively dedicated to construction law, we are wellpositioned to help the Greater Houston area grow and
meet the needs of an expanding economy.
www.kilpatricktownsend.com
© 2019 Kilpatrick Townsend & Stockton LLP
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Federal Court of Appeals
Breathes New Life Into OSHA’s
Multi-Employer Citation Policy
B Y

K E N

I

n late 2018, the federal court of appeals covering Texas, Louisiana
and Mississippi overturned thirty seven years’ of precedent in
deciding that the Occupational Safety & Health Administration
(OSHA) can issue citations for a workplace hazard to entities
other than the actual employer of the worker exposed to the
hazard.
THE CASE:
The facts of the particular case are useful in understanding the
implications of the court’s decision. The case at issue involved
construction of a public library in Texas. The city, acting as the
owner, entered into a contract with a general contractor (GC).
The GC maintained control over the work-site through on-site
management personnel. As would be expected, the GC contracted
with a subcontractor (Sub1) to perform a certain part of the work,
and Sub1 also contracted with another subcontractor (Sub2) to
perform certain work. During construction, Sub2’s employees
were working at the base of an unsupported dirt wall. OSHA
received an anonymous complaint concerning the hazardous
condition and conducted an inspection of the work-site. Following
the inspection, OSHA issued citations to both Sub2 (employer) and
to GC (non-employer) for the lack of proper support protecting
workers in an excavation.
OSHA’S MULTI-EMPLOYER CITATION POLICY:
In issuing citations to both the GC and Sub2, OSHA relied upon
what it refers to as its “Multi-Employer Citation Policy.” Under
this policy, OSHA takes the position it can issue citations to a
number of different entities at a particular workplace for the
same workplace hazard – regardless of whether the cited entities
actually employed a worker exposed to the hazard. Instead, at a
workplace where several different entities are working alongside
each other, OSHA classifies those entities in one (or more) of the
following categories:
•
•
•
•

12

“Creating” – an entity that creates or causes a hazardous
condition at the workplace.
“Exposing” – an entity that exposes its employees to a
hazardous condition.
“Correcting” – an entity that is responsible for correcting a
hazardous condition.
“Controlling” – an entity that has supervisory authority or
control over the workplace.
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B U L L O C K
WHAT DOES IT MEAN FOR THE CONSTRUCTION INDUSTRY?
Although the federal appellate court limited its decision to upholding
OSHA’s citation to a non-employer under the “controlling” category
of the Multi-Employer Citation Policy, the decision will likely have
a broader impact potentially allowing OSHA to issue a citation
under the other categories of the Multi-Employer Citation Policy
as well. As a result, general contractors and subcontractors may
now be subject to OSHA citations for creating a workplace hazard
or failing to correct a workplace hazard even though none of their
own employees are exposed to the hazard.
Compliance with OSHA’s Multi-Employer Citation Policy will likely
place different responsibilities on all entities at the work-site. For
general contractors, compliance may involve an emphasis on
monitoring and supervising safety across the entire work-site,
including work performed by subcontractors. For subcontractors,
compliance may call for emphasis on ensuring potentially
hazardous conditions created by the work (e.g., an open trench)
are monitored and reported to the “controlling” entity and, where
possible under the subcontractor’s scope of work, any hazardous
conditions are appropriately corrected.
Finally, it should be noted that compliance with OSHA’s MultiEmployer Citation Policy could lead to other consequences under
state law, such as potentially increased exposure to lawsuits
involving worker injuries as a result of exercising control over safety
on the work-site. As a result, project-specific Owner Controlled
Insurance Programs (OCIP) or Contractor Controlled Insurance
Programs (CCIP) may well become increasingly important aspects
of the overall construction risk management plan. u

Ken Bullock is a Shareholder in the Energy
& Maritime section in the Houston office of
Munsch Hardt Kopf & Harr, P.C. Ken has
experience representing clients across a
broad cross-section of industries, including
representation of energy, marine, and
construction clients in connection with OSHA
investigations and before the Occupational
Safety and Health Review Commission.
For more information, Ken can be reached by
telephone at 713-222-4061, or by email at kbullock@munsch.com.

Long Beach, Calif.

ABC Convention 2018
started a merit shop movement to

Celebrate.
Collaborate.
Connect.

“

Secure your spot at ABC
Convention 2019 today.

The experience far and away
exceeded my expectations. It
was one of the high points of
my life. More people should
get an opportunity to see
exactly what this is all about.
It’s bigger than any one
individual…this is a movement…
somewhere people’s lives
are changed significantly. The
event was well-planned and
organized and unreal.

”

—Richard Brown,
2018 Craft Professional
of the Year, Gaylor Electric

Register today.

Visit abcconvention.abc.org
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IN YOUR

FUTURE

START A CAREER WITH MAREK
AND BECOME A PART OF OUR
STRENGTH FROM WITHIN.

From new construction to remodeling existing structures, our
wide range of services provide employees the opportunity
to work on a variety of projects − including sports stadiums,
hospitals, high rise office buildings, schools, malls and
condominiums − in both indoor and outdoor conditions.

SPECIALIZING IN RENTALS AND SALES OF
HEAVY TIMBER AND LAMINATED MATS
SERVING THE GULF COAST FOR OVER 30 YEARS

1(800) 671 - 0694

WWW . AMERICANMATANDTIMBER . COM

Working at MAREK is not just a job, it’s a career.
Our commitment to employees includes providing
an excellent array of benefits.
•
•
•
•
•

Medical/Dental Insurance
Life Insurance
Disability Insurance
Flexible Spending Accounts
Dependent Care

• Reimbursement Accounts
• 401K Plan with Employer
Matching
• Paid Holidays
• Paid Time Off Program

MAREKBROS.COM

CONSTRUCTION | REAL ESTATE | CORPORATE | ENERGY | EMPLOYMENT | BANKRUPTCY - CREDITORS’ RIGHTS | LITIGATION & ARBITRATION

Andrews Myers' knowledgeable team
has advised our firm on risk management,
contract language and negotiations.
They are responsive, professional and
they understand the unique issues of our
industry.
- Art Canales

Executive Vice President
Chamberlin Roofing & Waterproofing

Business Insight from the Ground Up
Toll-Free: 866.535.2329 | www.AndrewsMyers.com
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COVE R STO RY

T H E L E A DE RS

CHALLENG ING
BUILDINGS BUILT SAFELY

I

n the words of their clients, E.E. Reed Construction L.P.'s
performance and people have been described as “stunning,
proactive, team players, exceptional, professional,
responsive, true partner, engaged, meticulous attention to
detail, go-to contractor [that] … always delivers a great project!”
The clients’ words echo a common theme: E.E. Reed meets
and exceeds expectations. This ability is critical when project
challenges are unique.
E.E. Reed excels in building within tight footprints. Tight
footprints require precise timing: from materials delivery
to effective collaboration with the city, power companies for
high voltage line management, debris removal, and a myriad
of other considerations including public safety. So, when
Bay Area Hospitality, LP wanted to build the Home2Suites in
Houston’s Galleria district, they had a serious challenge – the
finished hotel, located in one of Houston’s most active shopping
districts, would sit a mere two feet from the closest adjacent
building. This presented extreme build and safety challenges.
So Bay Area Hospitality, LP chose E.E. Reed to make it happen.
The 8-story, 74,635 square foot project, which also sports a
4-level, 112-car parking garage, was seamlessly executed. This
success led to another hotel project for E.E. Reed, and the
success continues.
E.E. Reed’s experience-driven, trust-based relationship with
the hospitality industry also led to the award by P10 Hotel

Home2Suites Sherwood Forest
Investments Ltd. of their new Embassy Suites Park 10 Hotel
to E.E. Reed. A new landmark for visitors to Houston’s Energy
Corridor, this build had more to manage than the typical
construction team. The Texas Department of Transportation
was rebuilding and re-signaling the exact intersection where
the 15 floors of this hotel were to rise into the Houston Skyline.
E.E. Reed successfully executed this build even though the
number of players had essentially doubled. The collaboration
E.E. Reed’s project team forged, led by David Zebold, E.E. Reed’s
vice president, resulted in a safe and successful build.
E.E. Reed’s awards extend beyond those earned by the
buildings themselves. As #2 on the Business Journal’s Largest
Houston-Area Commercial Contractors list, to ENR’s Top 400
contractors list, E.E. Reed continues to expand its own footprint
and safety is a key aspect of this expansive success. To this
end, E.E. Reed partners with TCA/The Compliance Alliance L.P.,
an internationally-recognized, award winning safety services
firm that specializes in cutting edge technology and the latest
science in keeping job sites safe. As the first company to
develop predictive analytics software for construction, to the
leader in applying science to construction safety – from cognitive
neuroscience to the science of self-organizing systems (which
all construction sites happen to be) – TCA uses proprietary
methods that solve problems traditional safety doesn’t resolve.
The results of the E.E. Reed & TCA collaboration are self-evident.
E.E. Reed is the recipient
of the highest rated STEP
Awards from the Associated
Builders and Contractors
Association for 16 years
in a row – an award that
specifically speaks to safety
excellence. E.E. Reed & TCA
– Building Houston Safely.
For more information, visit
www.eereed.com and
www.tcagoingglobal.com. u
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The Contractor’s Choice

C

oastal Ice was founded in 2002 when owner Scott McAlister
wanted to leave the corporate duties and return back to
personal customer service. Scott’s desire was to focus
on direct sales & delivery, customer service excellence,
and integrity in the industry through committed dedication.
To this day, Scott has employees with 274 combined years of
experience in the ice industry.
Coastal Ice delivers ice and
bottled water to jobsite
locations,
and
provides
ice boxes for storage at
no charge with purchases.
Coastal
Ice’s
specialties
include daily deliveries of
thousands of ice products to
employees to ensure their
safety from heat exhaustion.
ABC members rely on Coastal
Ice for their ice supply at
events and jobsites.
With over 50 pieces of
equipment including tractor
trailers, Coastal Ice can
handle any job at any time.

All trucks have lift gates to deliver in minutes keeping our
customers’ ice frozen.
Coastal Ice also supplies only the best products that meet FDA
food labeling requirements, and are thoroughly inspected to
earn certificates from the Department of Defense and Kosher.
Coastal Ice produces, holds, and transports ice in clean and
sanitary conditions, and monitors the cleanliness of the water
used to make the ice.
With access to thousands of pallets of ice and an average of
600 pallets of water in stock every day, there’s no need to sweat
over Coastal Ice’s capabilities to handle any ice or water needs.
Call 281-812-1067 or visit www.coastal-ice.com to learn more. u

S U PP L IER SPOTLI GHT

Mobil Steel Celebrates 50 Years in Steel Fabrication

A

s Mobil Steel International, Inc. and the Associated
Builders and Contractors Greater Houston (ABC) prepare
to celebrate 50th anniversaries, both attribute success
to common values – safety, quality, sustainable business
practices and free enterprise principles.
Founded in 1969, Mobil Steel’s dedication to operating as a
reliable, flexible and quality-driven steel fabricator earns the
company work from ABC members who support petrochemical
and commercial construction industries. Mobil Steel is a
perfect fit for industries that demand reliable, safe and quality
performance job-after-job.
In 2018, ABC National awarded Mobil Steel a distinguished
Platinum level 2018 Safety Training Evaluation Process (STEP)
recognition. It was the third consecutive STEP award Mobil Steel
earned, improving safety performance each year from silver to
gold to platinum levels. During that time, Mobil Steel employees
worked more than two years without experiencing an OSHA
recordable injury.
In December, Mobil Steel earned its 13th consecutive American
Institute of Steel Construction (AISC) annual quality

Mobil Steel

certification. AISC conducted a rigorous audit which certified
Mobil Steel as meeting and exceeding industry and ISO standards
designed to ensure quality structural steel fabrication.
Mobil Steel President and CEO, Leonard A. Bedell, attributes the
50-year success of the steel fabrication company to remaining
true to core values as a reliable steel fabricator with flexibility to
meet multiple customers’ needs through quality work, delivered
safely and on-time. Bedell appreciates ABC’s commitment
to free enterprise principles and ABC’s support of industry’s
safety and workforce development training to create qualified
workers.
“Our commitment to quality, safety and sustainable business
practices provides Mobil Steel a competitive advantage,” said
Bedell. “These core values started with our founders, Mr. and
Mrs. Manhart, and continue today with our current investors,
owners, management, employees and vendor partners.”
Mobil Steel fabricates projects such as platforms and towers,
pipe supports, safety cages and ladders, along with structural
framing, stairs and rails for industrial and commercial customers
in the U.S. and international. u

M

Quality Driven

MOBILSTEEL
F A B R I C A T O R S

www.mobilsteel.com
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Go Green and Save Some Green with SCC Materials
SCC Materials (formerly Southern Crushed Concrete) was
founded in 1991 in Houston to solve a problem that impacts
the coastal city’s construction industry – lack of local natural
construction aggregates and a high cost to import them. SCC
Materials uses locally sourced construction rubble to produce
recycled concrete and asphalt for a variety of construction
projects across Houston.
SCC Materials recycling replaces the need for rock, which must
be trucked into the Houston area from distant quarries, making
the use of recycled products efficient and cost effective for a
range of projects. The products help cut construction costs
and reduce gasoline usage, traffic congestion and air pollution
because SCC Materials’ recycling centers use construction
waste from the area. This reduces the need to transport new
materials while saving about 1.5 million cubic yards of Houston
landfill space annually.

Beyond public and private projects, SCC Materials is very active
in the community, helping with rubble removal from hurricanes
and industrial areas in Houston, as well as building a local little
league baseball parking lot at no cost. We also buy rubble from
local businesses and remove it at no cost.
With 14 yards across the Greater Houston Area, SCC Materials
moves crushers from yard to yard to provide service for jobs in
the area. To learn more about SCC Materials’ products or to sell
rubble, please visit www.scctx.com. u

In addition, SCC Materials actively participates in many LEED
projects with the Federal Government recognizing recycling of
concrete as a creditable LEED item. SCC Materials’ aggregates
and recycled asphalt is approved for use by Texas Department
of Transportation and local municipalities.

southerncrushedconcretetx

company/sccmaterials

scctexas

SA F ETY

T

Order from Chaos? Maybe...
B Y

T A R A

M A R I A

A M A V I

he often quoted and wrongly attributed words “from
chaos comes order” is an interesting phrase. Wrongly
attributed to German philosopher Friedrich Nietzsche,
it is actually a quote from the movie Blazing Saddles. As
a satirical pun in a Mel Brooks comedy, it works. As a
general truism, not so much.

Other owners transform the JSA altogether. It is no longer a daily
task analysis, it is now an overall project safety plan. Site Safety
Plan is no longer an acceptable title for this owner. It must be a
“Job Safety Analysis” that is redefined as a site safety plan without
using that term. What replaces the task specific safety analysis?
Well, either a TSA, SEP, MPW, SWAP, etc.

There are exceptions in art and quantum physics and observations
in space. But, in safety, chaos is just chaos and it happens to be
ever-expanding.

Can you imagine how crazy dangerous our roads would be if we no
longer had uniform signs for Stop and Go? If every neighborhood
or city did their own thing?” Without uniformity, your brain cannot
create reliable neuronal pathways to direct your driving. In other
words, no one would be able to drive safely.

There are a few players who set guidelines but they do not
establish methods and means. OSHA tells you what to do, but
rarely defines how you must do it. This latitude leads to absolute
chaos in safety.
Here are two examples:
Owners use compliance management platforms. I won’t name
them, but you know who they are: the groups you have to pay to
join and who micromanage you to be sure you are aligned with
ever-changing safety requirements driven by the owner clients
you are linked to.” What’s chaotic?
Too many different compliance platforms with very different
methods of managing compliance. The owner only uses one but a
contractor has to join them all;
These compliance management platforms have a failure-driven
business model. They’d go out of business if you got an A and kept
it. So they design it to cause ongoing failures so they can rescue
the owner by making you get back to an “A”.
They encourage owners to use their platform to take more and
more control over your business operation and each owner has
their own ideas of how you should be running your operation. Not
helpful.
Owners also create project-specific safety requirements that are
just as chaotic as the compliance management platforms. In order
to be unique in their approach to safety, they change the names of
things so often that no one can keep up. Just 3 examples:
Most owners have some form of Job Safety Analysis (JSA)
requirement on their job. But, apparently, most owners don’t like
calling it a JSA. So some call it a JSA, TSA, SEP, SWAP, SWP, AHA,
TSA, THA, RHA, and more.

If any of these chaotic practices saved lives, you wouldn’t hear me
complain. But they don’t.
I once asked the then Global Safety Manager of one of the largest
oil & gas companies in the world, “Why don’t the major owners just
agree? Why don’t you get together and set up a sustainable safety
baseline so that all service providers can be in compliance with all
owners? Make the method of meeting the duty uniform?”
His answer? “We can’t appear as if our industry is in collusion to
control everyone.”
Really? I’ve never seen an industry more in control of the world
than oil and gas. Instead of using their control for chaos by design,
why not use that control for the greater good? Why not focus on
an approach that has the potential to create uniformity, reduce
costs, and save lives? Why not? I have no clue. But I do have a
dream. And that dream is the owners will listen to my plea and
this one time chaos will eventually lead to order. It could happen. u
Tara Maria Amavi, is the Founder/President of TCA/
The Compliance Alliance L.P. TCA has provided services
to almost 1000 companies nationwide and TCA’s
predictive analytics software, TCA Instant!, the first of its
kind in construction industry safety, has been ranked
#1 in the world for managing contractor safety by a
Fortune 100 company. The TCA Safety System® is peeracknowledged as a method based upon TCA’s own trade
secrets which gets better results than traditional safety and, therefore, saves
lives. Amavi was named one of Houston’s 50 Most Influential Women by
Houston Woman magazine, and listed as one of Who’s Who in Safety by
Compliance Magazine. A sought after public speaker, Amavi has appeared
on local & national radio and television programs including five appearances
on The BusinessMakers, a radio show previously hosted by John Beddow &
Russ Capper. Ms. Amavi may be contacted at tara2014@tcamembers.com
or 713.263.7661.
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The Latest Trends in Safety
and How They Impact Contractors
B Y

L A U R E N

H A R R E L L

The Latest Trends in Safety
and How They Impact Contractors
B Y

L A U R E N

H A R R E L L

Most people understand that construction isn’t the safest job
in the world, especially when compared with an office job. The
construction industry suffers more workplace accidents and
fatalities, and has resulted in an increased level of scrutiny. Every
year, new trends appear in the industry from safety training to
technological advancements. And many of the trends make
construction work easier and more efficient, so it is important that
construction companies educate and train their employees to be
safe on jobsites.
SAFETY TRAINING
According to a survey by Dodge Data & Analytics, jobsite workers
and supervisors agree that onsite training is more valuable than
online or classroom instruction. In most cases, showing a worker
how to do a job safely and correctly in an actual work setting is
better than simply telling them how to execute their craft properly.
For new employees, there are two types of onsite training that
should be incorporated into onboarding. The first is a walkthrough of responsibilities.
This training will demonstrate how a new hire should perform
the job and explain why certain procedures are in place. Offering
the “why” can dramatically lower a new hire’s potential for cutting
corners or inaccurately believing that they can come up with a
faster, more effective way to do a task. The second type of training
to consider is a buddy system, in which experienced workers
spend time enforcing workplace procedures and policies, thus
cutting down the risk of a new hire developing unsafe habits.
Training should be ongoing, especially as comfort sets in for
seasoned employees. For instance, workers are most prone to
injuries and fatalities around noon, when people may become less
focused due to lunch or similar break times. Taking the time to
introduce staff to new equipment or doing quarterly “refresher”
courses can be great ways to offer continuous training that keeps
experienced employees engaged, reducing the likelihood of
accidents in the long run.
By educating and testing employees outside of their general
orientation, site managers and superintendents can avoid
indirect costs that are double those of direct ones. These indirect
expenses can result from workplace incidents, such as time lost
due to work stoppages and investigations, losses associated with
recruiting and training new employees, and loss or damage to
material property.
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“When a worker is not trained correctly and supervised, he or
she will more than likely not be as efficient in their work,” says
David Stanton, Senior Safety Manager for D.E. Harvey Builders.
“Efficiency costs money, and if a product is not installed correctly
the first time, it must be taken out and re-installed. There are
inherent risks and exposures involved, depending on those tasks
are required to be done again.”
Safety observations play a large role in worker behavior. At
the time the observation is made a peer to peer review of that
observation and a solution should take place.
“D.E. Harvey Builders/Harvey Cleary noticed a trend in the summer
of 2017 that most of our injuries were elbow to fingertip,” Stanton
says. “Not only did we share this information with all of our
contractors, but we also shared preventative measures to reduce
those injuries. In addition, we placed hand signs and posters
throughout jobsites in conspicuous places to enable workers the
ability to be reminded as they worked in their active work areas.
The result of sharing data reduced our first aids by 12% and
recordables by 63% between 2017 to 2018. The technology of
collecting data and real time reporting, coupled with peer to peer
reviews and focused awareness and training can have a significant
impact on reducing incidents on your jobsite.”
TECHNOLOGY
A myriad of new technologies are making their way into the
construction market and helping to improve worker safety.
Virtual Reality (VR), wearables and drones are gaining acceptance
on jobsites and leading to fewer injuries, consequently driving
improved safety benefits and cost savings, and far outweighing
the initial investment.
Virtual Reality
VR can help create a firsthand, experience-based training that
workers and supervisors prefer. The technology can help capture
images of existing project conditions and repurpose these images
to display training environments that employees and supervisors
can “walk through” to identify hazards and safety concerns.
Companies such as Hensel Phelps have created this type of
walkthrough to include questions based on a chosen safety
manual so that workers are more familiar with hazards.

Wearables
Many construction companies are
going beyond the common definition
of wearables (such as smart watches)
to deploy exoskeletons that support
a worker’s body by conserving energy
and avoiding any extreme strains.
Exoskeletons work by transferring the
worker’s weight onto the ground or
other parts of their body instead of
putting pressure on their back or their
arms. Overexertion is one of the leading
causes of disabling workplace injuries,
accounting for nearly $14 billion in
annual compensation costs, and can
be largely overcome through the use of
exoskeletons.
Drones
Small Unmanned Aerial Systems (UAS)
provide project teams with accurate realtime jobsite data. They help supervisors
understand the layout where tasks are
being performed and where equipment
is being used, and whether jobs are
being conducted safely through photo/
video feeds. According to Goldman
Sachs, only 18 percent of contractors
use drones today, and by 2020 it is
forecast that one in four firms will use
drones on the jobsite.
Achieving sustained improvements in
one’s safety culture can be difficult,
but these best practices and new
technologies help reduce error rates
and injuries on the job, improving overall
job quality and employee safety. u

Heigl, Casey. 7 Major Trends That Will
Impact the Construction Industry. Construct
Connect. 2018. Retrieved from: https://www.
constructconnect.com/blog/constructionnews/7-major-trends-will-impactconstruction-industry/
Laquidara-Carr, Donna. Top Findings From
the Safety Management in the Construction
Industry 2017 SmartMarket Report. Dodge
Data & Analytics. Retrieved from: https://
www.safetyandhealthmagazine.com/
ext/resources/files/news/Dodge_Safety_
Webinar_30Jan18.pdf
Swigart, John. Best Practices and Technologies
That Keep Construction Workers Safe.
Construction Executive. 2018. Retrieved
from: https://constructionexec.com/article/
best-practices-and-technologies-that-keepconstruction-workers-safe
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CEMEX USA 2019 Safety Week Highlights
Ongoing Dedication to Zero4Life
CEMEX USA continued its dedication to improving workplace safety
and employee health by starting the new year with Safety Week
2019, an annual company-wide initiative focused on achieving
Zero4Life at its hundreds of facilities across the United States.

McCarthy Completes Build-Out at Jan and Dan Duncan
Neurological Research Institute at Texas Children’s
Hospital
McCarthy Building Companies, Inc. recently completed a buildout of the ninth floor of the Jan and Dan Duncan Neurological
Research Institute (NRI) at Texas Children’s Hospital, which
includes approximately 23,000 square-feet of new, state-of-the-art
lab space. Construction on the project began in November 2017.

To begin the annual event, operations at CEMEX USA plants and
facilities stopped for 60-90 minutes on Monday, January 7, so
employees could participate in safety stand downs. During the
stand downs, employees reviewed safety initiatives from 2018 and
discussed potential improvements. The stand downs each year
are intended to help workers refocus and recommit to working
safely.
“At CEMEX, our commitment to safety is rooted in everything
we do, every single day,” said CEMEX USA President Ignacio
Madridejos. “We are relentless in our goal to achieve Zero4Life—
zero recordable injuries, job-related illnesses, preventable
vehicle accidents and environmental events. Safety is everyone’s
responsibility, and Safety Week encourages all our employees to
take action to make our work environments safer.”
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Within the Texas Medical Center, the Texas Children’s NRI level
nine lab project consisted of building general lab areas, write-up
areas, tissue culture rooms, surgery room, rig rooms, a cold room,
offices, a conference room and break areas. It also features a twostory, spiral-monumental stair case that connects the lab to upper
floors, as well as a new mechanical room with new mechanical
equipment to support the space.
The project included complex mechanical, electrical and plumbing
systems that were coordinated using BIM modeling to ensure
they could fit in the limited above-ceiling space and the process
was accelerated over six weeks to meet the overall schedule.
Exterior louver panels on levels eight and nine were removed
in order to position the new air handler for the floor and the
prefabricated spiral stairs. Teams coordinated shop drawings
for both the air handler and stairs to maximize the size of the
prefabricated sections while still allowing them to fit through the

restrictive louver opening. McCarthy required careful planning
and extensive engineering to set up the crane for these items
and not bear over-sensitive utility areas around the congested
alleyway behind the building.
“Complex healthcare and research projects are a big part of
what we do at McCarthy,” said Preston Hodges, McCarthy
Houston Division Vice President. “We understand the complex
coordination and planning required to execute a successful
project inside an active facility with the safety of faculty, staff,
visitors and on-site construction workers as our number one
priority.”
McCarthy Completes HISD’s Kinder High School
for the Performing and Visual Arts
On December 10, McCarthy Building Companies, Inc completed
construction on Houston Independent School District’s new
Kinder High School for the Performing and Visual Arts (Kinder
HSPVA). McCarthy served as the construction manager at-risk and
collaborated with the design team, Gensler, from the beginning
of the project to ensure the vision of the school came to life. The
project broke ground in Feb. 2016, topped out in May 2017 and
was completed in Aug. 2018. The campus officially opened its
doors to students when they returned from winter break on Jan. 7
and a grand opening on Feb. 4.
The 168,000-square-foot replacement school, located near
Houston’s renowned Theater District, features specialized
performance and fine arts spaces to enhance the artistic
environment of the unique school. Kinder HSPVA is designed to
accommodate 750 students specializing in the arts disciplines,
including theatre, writing, music, visual arts, and dance. The fivestory building features a dramatic front entrance with double-high
glass windows and a wide stairwell, 800-seat main theater with a
balcony, dance and music studios, 150-seat recital hall, 200-seat
-theater, 190-seat black box theater, rehearsal rooms, modern
outdoor dining area, two levels of underground parking and an
outdoor roof terrace.

Hoar Construction Texas division closes out 2018
with key WINS
Construction spending in Texas is now back to pre-recession
levels, and Hoar Construction’s Texas Division booked several new
projects in the third quarter, making 2018 one of their best years
yet.
When the office started 21 years ago, Hoar had early success
in Houston in the retail sector, and then quickly expanded into
the commercial sector. Since then, Hoar has developed a strong
portfolio across Texas of healthcare, higher education, commercial,
and multifamily work.
Though this substantial amount of work has landed within a short
period of time, Brian Cook, managing director of Hoar’s Texas
Division says it is the result of efforts over the past several years.
“It comes down to relationships, and we’re thankful to have done
a variety of projects for some of these same owners in the past,”
Cook said. “Our first priority is delivering value to our clients. This
builds the trust needed for us to earn another project with that
owner, and we are constantly focused on earning that trust.”
In 2017, Hoar was No. 11 on the Houston Business Journal’s list
of largest local general contractors, with $201.74 million in local
billings and $860.42 million in gross billing across the country.
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HOK’s Houston Studio Expands Interiors Leadership Team
Amy Nicholson and Micki Washington, AIA, RID, IIDA, LEED AP, have
joined HOK’s growing interiors practice in Houston. Nicholson will
serve as director of interiors, while Washington will be regional
leader of WorkPlace for HOK’s Gulf Coast region.
Nicholson has dedicated her career to business development
and marketing in the architecture, engineering and construction
industry. She is heavily involved in the design community in
Houston, serving on the board for CoreNet’s Houston Chapter,
and is active in the National Association of Industrial and Office
Properties (NAIOP), Commercial Real Estate Women (CREW) and
the Association of Commercial Real Estate Professionals (ACRP).
Washington has nearly two decades of experience managing
workplace design teams for large corporate clients. She has helped
shape headquarters environments for companies including
ExxonMobil, Shell, Banco Bilbao Vizcaya Argentaria (BBVA) and
Abu Dhabi National Oil Company (ADNOC). Washington also
brings expertise in managing and leading healthcare, hospitality
and civic projects.
Austin Paid Sick Leave Law Appears Headed Toward Its End
Christmas may have come a month early for businesses that
do work in Austin. On Friday, November 16, 2018, the Texas
Third Court of Appeals in Austin ruled that the city’s Paid Sick
Leave ordinance – originally slated to go into effect on October
1, 2018 – cannot take effect until a final court hearing is held on
the enforceability of the ordinance. While the ruling is not a final
order, the Court of Appeals importantly held that the ordinance
is preempted by the Texas Minimum Wage Act as a matter of law.
Essentially, the Court of Appeals definitively ruled the ordinance to
be in violation of the Texas Constitution.
In addition, as employers wait for a final court ruling that will
invalidate the Austin ordinance, they can also keep an eye on a
bill filed in the Texas Legislature on Monday, November 12, 2018,
that would overturn not only Austin’s Paid Sick Leave ordinance,
but also San Antonio’s carbon copy that is set to go into effect
on August 1, 2019.
The bottom line: Cities in Texas will not be able to require
employers to provide paid sick leave to employees any time
soon.
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University of Houston
Unveils New Basketball
Arena Built By Turner
Construction Company
On December 1, 2018,
Turner
Construction
Company completed the
reconstruction
of
the
Hofheinz Pavilion at the
University of Houston, a
competition venue for men’s
and women’s basketball and
volleyball programs. The
grand opening unveiled the
Fertitta Center, UH’s oncampus, 7,100 seat event
facility. Turner Construction Company led the project as the
general contractor directing more than five-hundred thousand
man-hours among over 50 sub-contractors to complete the $60
million renovation. With strong leadership and insightful planning,
Turner delivered the scope of work 30 days in advance of the
original date of completion.
“Turner was extraordinary,” said TJ Meagher, Senior Associate
Athletics Director for Capital Projects at the University of
Houston. “The University of Houston Athletics department found
a tremendous partner who worked tirelessly and selflessly to
complete a total project that complimented the design. To breathe
life into a nearly 50 year old facility was a major endeavor, and we
could not have been more pleased with the results.”
Rogers-O’Brien Promotes Sung Kang to
Director of Preconstruction
Rogers-O’Brien Construction (RO) is pleased to announce the
promotion of Sung Kang to Director of Preconstruction. In 2016,
Kang joined RO’s Houston office as Senior Preconstruction
Manager, bringing relationships with local trade partners and
owners. Having spent more than 25 years in the construction
industry, he has comprehensive preconstruction knowledge
of high-profile, complex work that requires the utmost in value
management and cost certainty.
When Kang decided to pursue a construction management
degree, he realized the need for construction experience and
began working for a general contractor as a full time laborer while
attending school full-time. Working his way up through the ranks,
he has held multiple positions within the construction industry. As
Director of Preconstruction, he will continue to lead the Houston
office’s estimating and preconstruction efforts. u

WHAT IS THE VALUE OF
ONE SAVED LIFE™?
Is it the value of the owner NOT suffering a
disruption to the project?
Is it the value of the general contractor
NOT making negative news?
Is it the value of the crew and witnesses
NOT being traumatized?
Is it the value of the employer
NOT receiving OSHA citations?
Is it the value of the employer’s insurance
NOT paying out $2 million?
Is it the value of the employer
NOT losing a valued team member?
Is it the value of a wife NOT losing her husband?
Is it the value of children NOT losing their father?
Or is it the value of the 150* people who would
have been profoundly influenced by the person
who died, had he lived? Or the 22,500 lives those
150 people would have profoundly influenced?
Or the 3,375,000 lives those 22,500 people would
have profoundly influenced?

PRICELESS

*Dunbar’s Number; based on the number of close relationships a
person is capable of which is derived through a formula analyzing
brain capacity. https://en.wikipedia.org/wiki/Dunbar’s_number

ONE SAVED LIFE™
• A Management Method
• A Sustainable Means
• An Affordable Approach that
Saves LIVES
Supports CONSCIOUS CAPITALISM
Transforms WORKPLACE SAFETY
Reduces EXPENSE
Increases PROFITABILITY
Makes SENSE
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OUR WORK IS MORE THAN
EARTH MOVING!
Founded in 1973, we are
dedicated to creating value for
customers who depend on a
turnkey solution with worry-free
reliability. We offer resources
that are qualified, capable and
committed to support any Project
Group in achieving its mission,
goals and objectives.

Clearing & Grubbing
Mass Excavation & Embankment
Underground Piping Systems
Soil Stabilization
Asphalt Paving
Turnkey Railroad Construction
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